2025 Success Summit: AFC Annual Conference & Joint Councils Convening
November 12-14, 2025 | Renaissance Orlando at SeaWorld
Schedule at a Glance*

Wednesday, November 12
9:00 AM-6:00PM Registration Open
10:00 AM-4:00 PM  Campus Safety and Resilience Pre-Conference (Coral A-C)

4:00-6:00 PM Welcome Reception (open to all attendees) (Atrium A)
Thursday, November 13

8:00-8:30 AM Coffee | Registration Open  (Atrium C)

8:00-8:30 AM CSA First Timer’s Orientation (Peninsula 6)

8:30-10:30 AM Opening Session (Open to all Attendees) (Peninsula 4)

10:30-10:45 AM Break

10:45-11:45 AM Morning Breakouts (Open to all Attendees)

e From Spreadsheets to Sankeys: Evolving Enrollment Funnel Visualization to Drive Marketing
Effectiveness (Peninsula 5)

e Leveraging Florida Chamber Foundation Tools to Identify Talent Partnership Opportunities
(Peninsula 6)

e Cultivating Meaningful Work in Academic Advising (Peninsula 7)

e High-Impact Practices at Scale: Making Transformative Learning Accessible (Biscayne 2)

e Many Hands Make Light Work: Delegation Strategies for Chapter Presidents, Region Directors,
and Other Leaders (Biscayne 1)

e Curriculum Unleashed: Turning Academic Operations into Your Institution's Strategic Advantage
(Merritt 2)

e Supporting Success: Florida's Postsecondary Transition Programs (Merritt 1)

e Industry Partnerships for High-Growth Sectors, High-Demand Jobs (Coral C)

e Protecting Data in the Al Age: Active and Passive Cybersecurity Countermeasures (Coral A)

e "App2Cap" Application to Graduation Advising Model *Student Development Exemplary
Practice Winner (Coral B)

10:45 AM — 5:00 PM CIO Meeting (Biscayne 3)
11:45 AM-1:00 PM  Strolling Lunch | Exhibits OPEN (Open to all Attendees) (Peninsula 1-3)

e Lunch will be provided for attendees in the exhibit hall. Food and drink stations will be available.



1:00-2:00 PM Afternoon Breakouts (Open to all Attendees)

Future-Proofing Exam Integrity: How Agentic Al Proctoring Enhances Student Success and
Institutional Efficiency (Peninsula 5)

IA for Al - Intelligent Assignment Design for Artificial Intelligence Course Integration
(Peninsula 6)

Meeting Students Where They Are: How Dual Enrollment Reorganization and Outreach
Propelled Enrollment Growth (Peninsula 7)

From Sanctions to Support: Leading Change Toward a Holistic Student Conduct and Wellness
Ecosystem (Biscayne 1)

The Power of Partnership: Transforming FTIC Orientation Through Advising and Student Life
Collaboration (Biscayne 2)

Making Sense of Florida's Master Credentials List: A Hands-On Guide for FCS Institutions
(Coral B)

Strengthening Florida's Enrollment Pipeline: How Local College Access Networks Partner with
State Colleges to Boost College-going Through Talent Strong Florida (Merritt 1)

Al and Data in Action: From Student Success to Career Alignment (Merritt 2)

Library Research Workshops *Learning Resources Exemplary Practice Winner (Coral A)
Improving Student Parent Learning through Design of a Family Study Room (Coral C)

1:00-2:30 PM DOE Briefing to Councils (open to COBA, CIA, CSA, CWE Members)

(Peninsula 4)

2:00-3:00 PM Break (Refreshments in Exhibit Hall) | Exhibits OPEN (Peninsula 1-3)
3:00-4:00 PM Afternoon Breakouts (Open to all Attendees)

Staying Power: Top 5 Strategies to Retain and Empower Talent in Higher Education (Coral C)
Building Connections: Strategies for Engaging Students, Colleagues, and Communities
(Peninsula 7)

What Works: Faculty Development Strategies for Florida Colleges (Biscayne 1)

Unlocking the Power of Content: How Storytelling Drives Student Success and Partnerships
(Biscayne 2)

Ethical Al for English Composition *Technology Exemplary Practice Winner (Merritt 2)
Preview FSW *Communications + Marketing Exemplary Practice Winner (Merritt 1)

3:00-5:00 PM Council Breakouts | Exhibits (Open to Council Members Only)
CIA

e 3:00-4:00 PM CAO (Coral A)

e 3:00-4:00 PM Curriculum  (Coral B)

e 4:00-5:00 PM IR (Coral A)

e 4:00-5:00 PM LRSC (Coral B)



CSA (Peninsula 6)
CWE (Peninsula 5)

4:00-4:15 PM Break

4:15-5:15 PM Afternoon Breakouts (Open to all Attendees)

e Marketing Your Department: Practical Strategies for Higher Education Professionals (Coral C)

e Quartet in the Library: Collaboration between Student Affairs and the Library for Events
(Peninsula 7)

e Future-Ready Colleges: Positioning for Federal, State, and Foundation Workforce Grants
(Biscayne 1)

e Al in the Classroom: Beyond Engagement (Biscayne 2)

o Re-engaging Florida's College Stopouts: A New Statewide Approach Adult Learner Engagement
Initiative (Merritt 2)

e Faculty Excellence through ACUE Best Practices (Merritt 1)

5:30-7:00 PM Networking Reception (Open to all Attendees) | Exhibits OPEN
Silent Auction benefiting the AFC Foundation (Peninsula Foyer)

(Pick up Auction Items in the St. George Room)

Friday, November 14

8:00-9:30 AM Coffee | Exhibits OPEN (Peninsula 1-3)
8:30-11:30 AM Closing Meetings
e PIO Roundtable (Pre-Registration Required) (Longboat 1-2)

e Professional Development Officers (Pre-Registration Required) (Biscayne 2)

9:00-11:30 AM Council Meetings (Open to Council Members Only)

o CIA Meeting (Peninsula 7)

e (CSA Meeting (Peninsula 6)

e CWE Meeting (Peninsula 5)

e FCRD Meeting (Biscayne 1)
9:30-11:30 AM AFC Annual Meeting (Open to all Registrants) (Coral A-C)
9:30-11:30 AM CIO Meeting (Open to Council Members Only) (Biscayne 3)

*Times and location are subject to change.



