FLORIDA COLLEGE SYSTEM COUNCIL OF PRESIDENTS
Business Meeting Minutes (DRAFT until approved)

November 4, 2025 - Tallahassee State College Center for Innovation and via Zoom
Call To Order
President Georgia Lorenz welcomed guests and trustees in the audience and called the Council of Presidents

(COP) meeting to order at 8:33 a.m. ET.

Roll Call and Quorum Check (15 presidents required for quorum)

Broward: President Torey Alston Northwest Florida: President Mel Ponder
Chipola: President Sarah Clemmons Palm Beach: President Ava Parker
Daytona: President Tom LoBasso Pasco-Hernando: President Eric Hall
Eastern Florida: Phil Simpson as proxy for Pensacola: President Ed Meadows
President James Richey Polk: Tamara Sakagawa as proxy for President Angela
FL Southwestern: President Jeff Allbritten Garcia Falconetti
FSCIJ: President John Avendano Santa Fe: President Paul Broadie
Gulf Coast: President Glen McDonald Seminole: President Georgia Lorenz
Hillsborough: President Ken Atwater South Florida: President Fred Hawkins
Indian River: Heather Belmont as proxy for St. Johns River: President Joe Pickens
President Tim Moore St. Pete: President Tonjua Williams
Lake-Sumter: President John Temple State College: President Tommy Gregory
Miami Dade: President Madeline Pumariega Tallahassee: President Jim Murdaugh
North Florida: President Jennifer Page Valencia: President Kathleen Plinske

A quorum was present.

Council of Presidents Minutes
President Lorenz reviewed the Minutes of the Council of Presidents Business Meeting held October 9,
2025. A motion was made, seconded, and approved to accept the minutes as amended.

Report of the Chair

President Lorenz advised that the Council of Presidents would be sending a memo to legislative leaders,
signed by all the presidents, in support of the funding formula; thanked President Murdaugh for agreeing to
present the COP report at the next State Board of Education meeting; and encouraged presidents to invite
State Board members to tour colleges.

President Ed Meadows advised that the Council of Trustees would hold an organizational session during
the Legislative Fly-In to approve Bylaws and elect officers. The discussion will be facilitated by Gulf Coast
State College Trustee Bill Cramer. President Meadows thanked Bill Mullowney of Valencia College for his
assistance in developing the Bylaws.

President Jeff Allbritten thanked members for submitting nominations for the James L. Wattenbarger
Award. The Committee will contact the winner to coordinate a time to present the award next spring.

Report of the Chancellor, Division of Florida Colleges
Chancellor Kathy Hebda introduced Dr. Jose Arevalo, the new Executive Vice Chancellor, and Amanda
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Roden, president of the Florida College System Foundation, and thanked Karen Moore for her service as
chair of the FCS Foundation board. Chancellor Hebda provided updates on the Cybersecurity
Competition; the PIO Roundtable to be held in conjunction with AFC Conference; the Sunshine State
Debate scheduled for Presidents Day in February; the local career articulation inventory scheduled to be
released in December, which will inform an advising an admissions summit next spring being
coordinated by the Student Success Center and AFC; and discussions underway for group pricing on
Simple Syllabus.

Report of the Chancellor, Division of Career & Adult Education

Chancellor Ashley Meros provided an update on rules submitted to the State Board, including the basic
skills and exemptions list, changes to ATD, a new rule on LEA partnerships and the standard contract
template for apprenticeship and pre-apprenticeship; and discussed clock-hour dual enrollment; the
Money-Back Guarantee report; the State Apprenticeship Report; and PCOG funding, noting additional
funds were available for the Grow Your Own Teacher Apprenticeship program. Chancellor Meros also
noted that a survey was forwarded to college provosts regarding waitlists for programs at campuses
across the state, as a follow up to questions by the House Higher Education Budget Subcommittee. The
objective of the survey is to better understand what is driving constraints at campuses (e.g., clinical
placement capacity, lab space, lack of instructors, shortage of welding bays, or other issues).

Policy and Advocacy Committee

President Lorenz convened the Policy and Advocacy Committee at 8:51 a.m. and reviewed the proposed
legislative budget requests, including program fund, repair and maintenance, campus safety enhancements, and
other non-program fund and workforce grants. President Fred Hawkins, the committee chair, provided an
update on recent visits with legislators and reminded presidents of the legislative tracking list maintained by The
Southern Group. President Lorenz closed the Policy and Advocacy Committee at 9:00 a.m.

COP Committee and Workgroup Reports

Florida College System Risk Management Consortium
President LoBasso advised that the FCSRMC would be paying healthcare expenses through the end
of the year before determining how to address any residual funds in early 2026.

Articulation Coordinating Committee
No report.

Media and Public Relations Committee

President Tonjua Williams congratulated Karen Moore for being recognized as a Florida Icon by Florida
Trend. Karen Moore of the Moore Agency provided an update on recent marketing activities,
discussed the upcoming PIO Roundtable, reviewed the legislative collateral pieces prepared for the
Fly-In and upcoming session, and highlighted planned media and messaging opportunities.

COP Support Council Reports

Council of Instructional Affairs
A report was included in the meeting packet.

Council of Student Affairs
Dr. Mark Bukowski provided an update on Council activities, highlighting topics for the upcoming




joint councils meeting, and reviewing the Council’s continuing work on three primary issues:
retention rates for students who participate in FCSAA activities; funding for mental health services
across the college system; and training needs for admissions, recruitment, and advising. Dr.
Bukowski also noted that CSA is working to help members respond to upcoming rule amendments
related to residency for tuition requirements.

Council for Workforce Education

Dr. Alexia Rolle thanked presidents for updates to the CWE Steering Committee voting members
lists and congratulated Shelley Bell, the VP for Workforce Development at Tallahassee State
College, who will serve as the chair of the CWE legislative ad hoc committee. Dr. Rolle also
provided updates on a review of institutional practices for industry certification data collection
(report included in meeting materials); DOE’s request for Perkins Act performance targets; and
programs flagged for removal on the Master Credentials List. Dr. Rolle noted that CTE audit data
for 2023-2024 and 2024-2025, and Perkins performance metrics for 2024-2025, were still pending;
and advised that many colleges were still pending receipt of their official grant award notification
for PCOG, required to be able to disburse funds.

Council for Business Affairs

Mr. James Duffie noted that the next COBA meeting is scheduled for January 14-16, in Orlando. Mr.
Duffie provided an update on Council activities, highlighting discussions on operational audits;
annual financial and state reports that are due; updates to the GASB reporting model; and recent
meeting with the HR Council and the Risk Management Consortium on software solutions for
anonymous reporting.

Florida Council for Resource Development

Dr. Laura Byrd advised that the FCRD newsletter for June through August was included in meeting
materials, noting that foundation and grant work garnered $67 million during that period. Dr. Byrd
also noted that the estimated total grant dollars received over the 2024-2025 academic year was
more than $260 million.

Dr. Byrd provided an update on planning underway for the spring FCRD Conference to be held in
Pensacola and shared a sample Al video highlighting the St Petersburg College Titans Up program.

Report of the Florida College System Activities Association

President John Avendano and Mr. Rob Chaney provided an update on FCSAA activities, including the SGA
Region retreats; the Model United Nations conference; and various fall sport championships, including
cross-country, soccer, and volleyball. Mr. Chaney also acknowledged various Florida coaches were
included in the NJCAA Coaches Association 2025 Hall of Fame class and noted that the recent World
Series had former FCS athletes on each team.

Report of the Association of Florida Colleges

Mr. Tony Carvajal presented items on behalf of Dr. Mark Ross, president of AFC. His report included
thanks to the COP for their continuing support; provided an update on the Annual Conference scheduled
for November 12-14 in Orlando; reminded presidents that the AFC elections which were open through
November 5; and discussed the upcoming Leadership Summit scheduled for January 29-30 at Seminole
State College. Mr. Carvajal also noted that the AFC Foundation was expected to update its bylaws at
their annual meeting to designate two seats on its Board to be filled by COP appointees.

Mr. Carvajal provided his CEO report, also thanking the COP for their continuing support, and mentioned
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the office space and President’s Lounge located on the third floor of the TSC Center for Innovation. Mr.
Carvajal reviewed the upcoming release of the Lightcast Economic Impact Study report, embargoed until
November 13, and thanked the Helios Education Foundation for the underwriting support.

Mr. Carvajal closed with a review of the logistics for the Legislative Fly-In.

Other Business and Announcements
President Williams reviewed the important work accomplished by the Great 28, made possible by the
great staff at the colleges.

President Lorenz thanked President Murdaugh and Tallahassee State College for hosting the COP and the
Legislative Fly-In.

Adjourn
There being no further business, the Council of Presidents meeting adjourned at 9:51 a.m. ET.

Prepared and respectfully submitted by Tony Carvajal
DRAFT until approved



