BYLAWS OF THE FLORIDA COLLEGE SYSTEM
COUNCIL OF INSTRUCTIONAL AFFAIRS

ARTICLE |
NAME AND MEMBERSHIP

Section 1. Name
The name of the council shall be the Florida College System Council of Instructional Affairs,

hereinafter referred to as the "Council of Instructional Affairs," "the Council,” or "CIA."

Section 2. General Membership

The Council of Instructional Affairs serves at the direction of the Council of Presidents. The
membership of the Council of Instructional Affairs shall be comprised of the executive level
instructional leaders from each college of the Florida College System such as academic vice
presidents, provosts, deans, and directors. The Florida College System is a single system of

twenty-eight public colleges authorized to offer certificates, associate and baccalaureate degrees.

Section 3. Institutional Representatives

One member from each college of the Florida College System will be designated by their
institution's President as an Institutional Representative to the Council of Instructional Affairs. The
Institutional Representative will serve as their college's contact person and voting member on the

Council of Instructional Affairs.

ARTICLE Il
PURPOSES AND RESPONSIBILITIES

Section 1. Purposes

The Council of Instructional Affairs provides opportunities for the Florida College System's
academic officers to:

. Address issues assigned by the Council of Presidents

. Work together to develop solutions to statewide problems



. Promote improvements in all aspects of curriculum, instruction, and learning
. Coordinate statewide activities and initiatives in academic affairs
. Provide professional development programs and the exchange of information and

exemplary practices

Section 2. Responsibilities
The Council of Instructional Affairs will provide recommendations, advice, reports, and
information to the Council of Presidents.

The Council of Instructional Affairs will direct and oversee the work of the Learning Resources
Standing Committee. The Standing Committee will address issues and problems related to all
aspects of their special areas that are assigned by the Council of Instructional Affairs, or which
they have identified themselves, and will provide recommendations, advice, reports, and

information to the Council of Instructional Affairs.

ARTICLE Il
MEETINGS

Section 1. Regular and Business Meetings

The dates, times, and locations of regular and business meetings shall be established and published
by the Council of Instructional Affairs to its members and to other interested parties. The Council
of Instructional Affairs shall normally meet three times during the academic year. The Chair shall
be authorized to change the dates, times, and location of regular and business meetings as may be
necessary to avoid conflicts and may cancel meetings. Written notice of all meetings and
cancellation of meetings shall be given by the Chair to the general membership and institutional

representatives.

At least once each academic year, the Standing Committees will meet in conjunction with the

Council of Instructional Affairs at one of its regular meetings and business meetings.

Section 2. Special and Emergency Meetings



Special meetings may be called by the Chair of the Council of Instructional Affairs, or upon written
request singed by at least one-half of the Institutional Representatives. Emergency meetings may
be called by the Chair of the Council of Instructional Affairs. Written notice of the date, time and
location of special and emergency meetings will be given by the Chair to the general membership

and institutional representatives.

Section 3. Voting at Regular, Business, Special and Emergency Meetings

Only Institutional Representatives or their specifically named and designated representatives,
submitted in writing to the Chair of the Council of Instructional Affairs and reported to the
Institutional Representatives, shall have the authority to speak on behalf of and vote for their

college on any matter presented to the Council.

ARTICLE IV
ORGANIZATION

Section 1. Officers

The officers of the Council of Instructional Affairs shall be the Chair, Chair-Elect, Treasurer,
Secretary, and Immediate Past Chair. The Chair, or the Chair's designee, shall represent the
Council of Instructional Affairs at the Council of Presidents meetings and serve as the
spokesperson for the Council of Instructional Affairs. The Chair may appoint ad-hoc committees
as may be necessary. The Chair-Elect shall preside at Council of Instructional Affairs meetings in

the absence of the Chair.

Section 2. Steering Committee

The Council of Instructional Affairs shall be guided by a Steering Committee composed of the five
officers, a sponsorship coordinator, a Florida College System Activities Association liaison, and
three institutional representatives representing a small, medium and large sized college. The Chair
of the Learning Resources Standing Committee shall serve as a member of the Steering

Committee.



The institutional representative from small colleges will represent the ten smallest colleges by FTE
enrollment in the Florida College System. The institutional representative from large colleges by
FTE enrollment will represent the eight largest colleges in the Florida College System. The
institutional representative from medium colleges will represent the balance of the colleges in the
Florida College System. FTE enrollment shall be based on the prior year’s Florida College System
FTE-3 enrollment.

Section 3. Election of Officers and Steering Committee

An election of Officers and Steering Committee members shall be conducted each academic year.
The academic year shall begin on July 1 and end on the following June 30. Nominations for
Officers and Steering Committee members shall be accepted from the floor during the spring
business meeting of the Council of Instructional Affairs. The Chair of the Council of Instructional

Affairs will preside during the election of Officers and Steering Committee members.

Section 4. Terms of Office

The Officers, except for the Chair-Elect, and voting members of the Steering Committee shall
serve for a term of one year beginning July 1 and ending the following June 30. The

Chair-Elect will automatically become Chair when the term of the preceding Chair expires or if
the Chair resigns from office. The Chair-Elect shall complete the term of office of the resigning
Chair and continue to serve as Chair for an entire term. A new Chair-Elect will be nominated by
the Steering Committee and elected by the Institutional Representatives at the next business
meeting of the Council of Instructional Affairs. Nominations for the new Chair-Elect shall be
accepted from the floor. The Treasurer, Secretary and other voting members of the Steering
Committee who are not officers may be re-elected.

Section 5. Order of Business

The order of business for the Council of Instructional Affairs regular, special, and emergency
meetings shall be determined by the Chair in consultation with the Steering Committee. The order
of business for the Council of Instructional Affairs business meeting shall be as follows:

. Call to Order

. Approval of Minutes



. Treasurer’s Report

. Workgroups and Standing Committee Reports
. Unfinished Business

. New Business

. Announcements

. Adjournment.

Agenda items should be submitted to the Chair at least fourteen (14) days prior to the date of its

regular and business meetings.

Section 6. Minutes and Treasurer's Report
The Secretary shall provide minutes for each regular, special, emergency, and business meeting of
the Council of Instructional Affairs. The Treasurer shall provide a report on the Council of

Instructional Affairs finances at each business meeting.

Section 7. Quorum

A quorum of the Council of Instructional Affairs shall consist of a majority of the Institutional
Representatives, including designees, as specified in Article I, Section 3 and Article 11, Section
3 of these Bylaws. Business of the Council of Instructional Affairs, its Standing Committees,
workgroups, and ad-hoc committees may be conducted by conference telecommunications devices
or other electronic means, provided the quorum requirements are met and reasonable notice is

proved to the Council with appropriate agenda(s).

Section 8. Website
The Council of Instructional Affairs will maintain a website that can be utilized to inform its

members and the public of the Council's meetings, agendas, minutes, and related information.

Section 9. Parliamentary Procedures
The Council of Instructional Affairs will conduct its meetings in accordance with Roberts Rules
of Order Revised.



Section 10. Amendments to the Bylaws
Amendments to theses bylaws may be made by a majority vote of the Institutional Representatives

of the Council of Instructional Affairs.

Adopted: May 15, 1994; Revised: June 16, 1999; June 8, 2005; October 4, 2019; June 6, 2025



