MEMORANDUM

TO: Dr. Kathleen Plinske,

Council of Presidents, Presidential Liaison

FROM: Dr. Jan Lloyd-Lesley, Co-Chair, Council of Student Affairs
Dr. Mark Bukowski, Co-Chair, Council of Student Affairs

DATE: April 15, 2026

RE: Council of Student Affairs Report

The Council of Student Affairs is in the planning stages with the other two councils for the June
Joint Conference which will be held June 3-5" at Sunseeker in Port Charlotte.

The councils have been working with the Association of Florida Colleges in coordinating the June
conference. In addition, the councils have moved their respective websites from an independent
site to the AFC so that it better alighed with the practices of the Council of Presidents.

We continue to work on our three goals for the year as we coordinate the CSA leadership
transition to new co-chairs in June.

Goal Status

1. Florida College Student Activities Association (FCSAA) Retention Project — in progress,
collecting data

2. Mental Health — We have not been able to collect accurate cost analysis of the FCS
mental health expenses for staffing and third-party vendors. The CSA recently learned that
the SUS system is requesting RFP’s for a state-wide mental telehealth resource. CSA co-
chairs met with Dr. Georgia Lorenz as chair of COP to discuss interest in researching this
further and determining if FCS would be interested in something similar.

3. Admissions, Recruitment, and Advising Training - COMPLETED




