Florida College System Council of Presidents Business Meeting
Association of Florida Colleges Policy and Advocacy Committee

Thursday, October 9, 2025 - 1:00 pm to 3:30 pm ET
Valencia College, Lake Nona Campus, 12350 Narcoossee Rd, Orlando, FL -- Room 148

Zoom Link: https://us02web.zoom.us/j/89581714615?pwd=hPIAzT1KqSfecyvXxSLzZhpQtvTOYQ.1
Meeting ID: 895 8171 4615 Passcode: 556602

COP Business Meeting
1.0 CALL TO ORDER -— President Georgia Lorenz
1.1 Welcome and Remarks

2.0 Quorum Check — Tony Carvajal

3.0 Council of Presidents’ Minutes — President Georgia Lorenz
3.1 Council of Presidents Business Meeting Minutes — September 12, 2025

4.0 Report of the Chair —President Georgia Lorenz
4.1 Chair’s Report
4.2  Council of Trustees — President Ed Meadows
4.3 James L. Wattenbarger Award — President Jeff Allbritten
5.0 Policy and Advocacy Committee — President Fred Hawkins
5.1 Legislative Agenda Priorities for 2026
5.2 Legislative Updates — Seth McKeel
6.0 Report of the Chancellor, Division of Florida Colleges — Chancellor Kathy Hebda
7.0 Report of the Chancellor, Division of Career and Adult Education — Chancellor Ashley Yopp-Meros

8.0 Other COP Committee and Work Group Reports

8.1 Florida College System Risk Management Consortium — Presidents Jim
Henningsen/Tom LoBasso with Chauncey Fagler of FCSRMC

8.2 Articulation Coordinating Committee — President Paul Broadie

8.3 Media and Public Relations Committee — Presidents Angela Garcia

Falconetti/Tonjua Williams with Karen Moore of Moore Agency
9.0 COP Support Council Reports

President Kathleen Plinske
9.1 Council of Instructional Affairs — Dr. Matthew Liao-Troth
9.2 Council of Student Affairs — Dr. Jan Lloyd-Lesley
9.3 Council for Workforce Education — Dr. Alexia Rolle


https://us02web.zoom.us/j/89581714615?pwd=hPlAzT1KqSfecyvXxSLzZhpQtvTOYQ.1

10.0

11.0

12.0

13.0

November 3 & 4, 2025

President Madeline Pumariega
9.4 Council of Business Affairs — James Duffie, CPA

President Georgia Lorenz
9.5 Florida Council for Resource Development — Dr. Laura Byrd

Florida College System Activities Association — President Joe Pickens with Kelly Warren
10.1 FCSAA Report

Association of Florida Colleges Report
11.1 AFC Updates — Dr. Mark Ross
11.2 CEO Report — Tony Carvajal
11.2.1 Update on Economic Impact Study
11.2.2 Update on Legislative Fly-In, November 4-5, 2025

Announcements, Celebrations, and Other Business — President Georgia Lorenz
Adjourn

UPCOMING MEETINGS & IMPORTANT DATES*

November 4 & 5, 2025 Legislative Fly In (with Council of Trustees) — Tallahassee

COP Professional Development & COP Business meeting — Tallahassee

November 13, 2025

November 12-14, 2025

December 12, 2025
January 13, 2026
January 21, 2026

January 22 & 23, 2026
February 23 & 24, 2026

March 19, 2026
March 27, 2026
April 15, 2026
April 24, 2026
May 15, 2026
June 3, 2026

June 18 & 19, 2026
July 15, 2026
September 16, 2026
October 14, 2026
November 18, 2026

(*subject to change)

State Board of Education Meeting — Crawfordville
AFC & Joint Councils Conference — Renaissance SeaWorld, Orlando
COP Professional Development & COP Business meeting — Virtual
Opening Day of 2026 Regular Legislative Session
State Board of Education Meeting — Tallahassee
COP Professional Development & COP Business meeting — Tallahassee
COP Professional Development & COP Business meeting — Tallahassee
State Board of Education Meeting — TBD
COP Professional Development & COP Business meeting — Virtual
State Board of Education Meeting — Naples
COP Professional Development & COP Business meeting — Virtual
COP Professional Development & COP Business meeting — Virtual
State Board of Education Meeting — Miami Dade College

(Reminder- the Commissioner’s Summit is often tied to this event)
COP Annual Meeting, in person, TBD
State Board of Education Meeting — TBD
State Board of Education Meeting — TBD
State Board of Education Meeting — TBD
State Board of Education Meeting — TBD



FLORIDA COLLEGE SYSTEM COUNCIL OF PRESIDENTS
Business Meeting Minutes (DRAFT until approved)
September 12, 2025 - Seminole State College, Sanford, FL (& via Zoom)

Call To Order

President Georgia Lorenz called the Council of Presidents (COP) meeting to order at 1:00 p.m. ET. Dr.
Lorenz welcomed presidents and guests and congratulated two new FCS presidents, Representative
John Temple of Lake-Sumter State College and Dr. Jennifer Page of North Florida College.

Dr. Lorenz thanked Dr. Laura Byrd for her service as the interim president at Lake-Sumter State College
and for continuing to serve as the FCRD Chair.

Dr. Byrd presented the FCRD report which included an estimate of the amount of scholarship dollars
awarded during the 2024-2025 academic year, approximately $24,850,000 to 26,684 students (with
seven schools not reporting in time for the presentation, so the actual amount is higher). Dr. Byrd’s

report also included a student story featuring an award recipient from Hillsborough College.

Roll Call and Quorum Check (15 presidents required for quorum)

Broward: President Torey Alston Palm Beach: Abby Ross as proxy for President Ava
Chipola: President Sarah Clemmons Parker

Daytona: President Tom LoBasso Pasco-Hernando: President Eric Hall

Eastern: President James Richey Polk: President Angela Garcia Falconetti

FL SouthWestern: President Jeff Allbritten Seminole: President Georgia Lorenz

FSCIJ: President John Avendano South FL: President Fred Hawkins

Gulf Coast: President Glen McDonald St. Johns River: President Joe Pickens
Hillsborough: President Ken Atwater St. Pete: Melissa Gonzalez as proxy for President
Lake Sumter: Interim President Laura Byrd Tonjua Williams

Miami Dade: President Madeline Pumariega Tallahassee: President Jim Murdaugh

North Florida: President Jennifer Page Valencia: President Kathleen Plinske

Northwest Florida: President Mel Ponder
A quorum was present.
Council of Presidents Minutes

President Lorenz called for motion to approve the Minutes of the Council of Presidents Business Meeting
held July 28, 2025. A motion was made, seconded, and approved to accept the minutes as presented.

Report of the Florida College System Activities Association
President Lorenz called the FCSAA Council of Presidents meeting to order at 1:10 p.m.

President Avendano and Kelly Warren provided an overview of proposed changes to Policy 17 related to
Violations and Dispute Resolution, which included updated language for Section 1: Academic Division
Violations and Disputes; and changes to Section 2: Athletics Division Violations and Disputes. The
proposed changes were included in the Board materials. The following background was provided on
proposed changes:

- Section A, 1 and 2, address current NJCAA policies and reflect no substantive change.
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- Section A, 3, introduces changes regarding non-collegial incidents. The proposed language notes
that actions will be reviewed by the Associate Director and the NJCAA Region Directors to
determine a recommended sanction. The recommended sanction will then go to the athletic
director of the college involved in the incident, providing an opportunity for discussion with the
college president, for them to either accept the recommended sanction or chose to ask for a
second review by a committee comprised of the Assistant Region Directors, the Council for
Athletic Affairs Chair, and a representative of the FCSAA Council of Presidents and a
representative of CSA. (Ms. Warren noted that it is a very quick process, normally completed
within 24 hours, so a ready list of presidents to be part of the secondary review is needed.) If the
secondary review agrees with the initial recommendation, the recommendation is forwarded to
the NJCAA National Office for final ruling, as they are the only ones that can actually implement
the sanction. If the secondary review determines that the recommendation should be revised,
the committee will forward to the FCSAA details on how it should be revised, for review by the
FCSAA President and President-Elect, and details of the revised recommendation will the
forwarded to the NJCAA National Office for final ruling. Ms. Warren emphasized that the
National Office is the only body that can actually implement the sanction. What comes from the
FCSAA is just a recommendation. President Pickens summarized three ways that presidents are
now involved with the process: 1) during the initial review of the recommendation with the AD;
2) presidential involvement with the review process; and 3) in the examination of the
recommendation. President Pickens also noted that one item specifically taken out was “just
cause” for the review. The review is automatic at the request of a president.

- Section B, related to eligibility violations, notes that if a violation is found by the FCSAA Associate
Director during routine audit of student-athlete records, the violation is discussed with the AD at
the college. If an eligibility violation comes up other than during routine audit, it is referred to
the Associate Director and reviewed by the Council on Athletic Affairs Executive Committee to
determine if there is a violation. If it is determined to be a violation, it goes to the FCSAA
Steering Committee, which includes a president and a Council of Student Affairs rep, as well as
COBA and CIA representatives, and the CAA Chair.

- Several sections throughout the document were removed because they are no longer valid due
to changes at the national or regional level.

- Section 4, related to Appeals of FCSAA Violation Rulings, provides clarifying language about
appeals. Ms. Warren noted that an NJCAA violation cannot be appealed to a regional body. Ms.
Warren also noted that there are violations that are strictly FCSAA violation, and those can be
appealed to the state office. Within the provisions (at sub-section B), language was added to
include COP or CSA representatives on the executive committee to serve on the appeals
committee.

A motion was made, seconded, and approved to accept the proposed changes to Policy 17 as
presented.

Ms. Warren noted that pursuant to the FCSAA Bylaws, Executive Committee members must be approved
by the Council of Presidents and noted three changes since the list was last presented in June: Theater
State Advisor is now Selena Ambush from Eastern Florida State College; Student SGA President is now
Christopher Harris from Hillsborough College; and the Student At-Large is Kaylin Howard (representing
the Athletics Division) from Santa Fe College. A motion was made, seconded, and approved to accept
the changes to the Executive Committee as presented.



Ms. Warren noted that the 2025-2026 schedule was included in the packet and reviewed upcoming
events.

There being no further items for discussion, President Lorenz closed the FCSAA Council of Presidents
meeting at 1:24 p.m. and returned to the regular order of business.

Report of the Chair

President Lorenz recognized President Meadows for an update on the Council of Trustees. President
Meadows advised that on a call held August 22, Trustee Bill Cramer of Gulf Coast State College was
named chair and Trustee Gordon Sprague of Pensacola State College was named vice-chair of the
Council of Trustees. Mr. Carvajal noted that the next step for the Council is to reorganize with new
Bylaws. A planning call for District Board chairs is expected prior to the Legislative Fly-In. It was noted
that all Trustees of District Boards are members of the Council but that at this stage communication is
being coordinated through the chairs. President McDonald reinforced that the Council’s key purpose is
to help support the FCS, to execute the agreed-upon COP and Policy and Advocacy Committee priorities
at the local level, and to help each other become better trustees. President Meadows highlighted the
importance of the professional development and sharing of best practices.

President Lorenz recognized President Allbritten who advised that nominations were being accepted for
the James L. Wattenbarger award, which recognizes an individual or individuals who have had a notable
impact on the Florida College System. The criteria have been circulated via email and deadline for

nominations is Friday, September 19. The honoree will be recognized at the November legislative fly-in.

Policy and Advocacy Committee

President Lorenz convened the Policy and Advocacy Committee at 1:36 p.m. and recognized President
Hawkins for his report. He advised that there had been several positive meetings with leadership at DOE and the
legislature and thanked members for their support and patience as the language is finalized around our
legislative budget request. It was noted that we are not abandoning efforts toward the additional $120 million
program fund request, or the $123.9 million identified in the Green Book for maintenance and repairs (“sum of
the digits”), but that we should avoid specifying the amount of our budget request while negotiations are
underway with key legislative and executive branch leaders.

President Hawkins encouraged presidents to review the updated committee assignments made within the
Florida House to ensure they understand where their delegation members ended up, and he thanked presidents
for quickly forwarding details of any possible legislation impacting colleges.

President Hawkins advised that at a recent meeting with COP leaders, the Speaker of the House had encouraged
the Council of Presidents to identify and forward policy recommendations that could help the college system
save money.

Seth McKeel of The Southern Group provided an update on plans for meeting with legislators in October.
President Lorenz closed the Policy and Advocacy Committee at 1:50 p.m.

Report of the Chancellor, Division of Florida Colleges

Chancellor Kathy Hebda provided updates on rules before the State Board of Education, enrollment data
from Estimating Conference, campus visits, the 3™ Annual Cybersecurity Competition, America250 plans,
and status of LINE funding.




Chancellor Hebda also provided an update on behalf of the Division of Career and Adult Education,
highlighting PCOG, PCOG Grow Your Own, and Workforce Capitalization grants.

COP Committee and Workgroup Reports

Florida College System Risk Management Consortium

President Lorenz provided an update on behalf of President Henningsen, noting that the
Consortium will continue to pay healthcare bills through the end of the year and then address
residual funds.

Articulation Coordinating Committee
President Lorenz provided an update on behalf of President Broadie, noting that minutes from the
last Coordinating Committee meeting were included in the COP meeting packet.

Media and Public Relations Committee

President Garcia Falconetti provided an update on recent visit with the Florida Trend editorial board.
Karen Moore of the Moore Agency provided an update on spotlight activities and the timeline for
updating legislative templates and collateral.

COP Support Council Reports

Council of Instructional Affairs

Dr. Matthew Liao-Troth provided an update on Council activities, reviewing findings of a recent
survey by CIA on tutoring services across the FCS. Presidents discussed funding practices and
student satisfaction issues. Dr. Liao-Troth reinforced that the survey tool remains open for those
colleges that had not yet responded.

Council of Student Affairs
Dr. Jan Lloyd-Lesley provided an update on Council activities, noting work underway related to

training needs on admissions, recruitment, and advising; collaboration with AFC on the Campus
Safety and Resilience pre-conference; and continuing work on retention data for students who
participate in FCSAA activities as well as follow up items to the mental health survey.

Council for Workforce Education

President Plinske thanked CWE for the background information on emerging industries which will
be incorporated into legislative collateral documents. Dr. Alexia Rolle provided an update on
CWE's activities related to program information on emerging clusters; the survey of student data
collections practices for third-party industry certifications; work related to the Master Credentials
List (MCL), including challenges with the MCL application and items flagged for removal; WIOA
student performance data; Perkins and PCOG award notifications; and the pending release of CTE
audit data



Council for Business Affairs

President Pumariega announced that James Duffie, VP of Finance and Administration at Palm Beach
State College, had been selected as the next chair of COBA. Dr. Barbara Wills provided an update
on Council activities, highlighting work on college budgets and spending plans, best practices
associated with fund balances, and trends associated with findings from the state auditor’s office
around tangible property, asset management, bank reconciliations, vendor information, and
controls over access privileges and purchasing cards.

As a follow-up to the CIA report, COBA was asked to consider possible guidelines or policy
recommendations related to the use of instructional course fees for tutoring services.

President Lorenz thanked Dr. Wills for her service as chair of COBA and especially the coordination
of insurance cost research throughout the prior year. President Pumariega also thanked Dr. Wills
and noted that additional research was needed on legislation from last year related to DMS’ ability
to pass along increases in the state government health insurance program.

Report of the Association of Florida Colleges

Mr. Carvajal thanked the COP for their continuing support and thanked Seminole State for hosting the
COP meeting, the recent AFC Region 3 event, and the upcoming Leadership Summit scheduled for
January 2026. On behalf of Dr. Mark Ross, Mr. Carvajal provided an update on upcoming events
including the joint conference of AFC and Joint Councils scheduled for November 12-14 in Orlando,
which will include a Campus Safety and Resilience preconference event; the AFC officer elections,
scheduled for October 6 through November 5; pending policy questions, such as the Memorandum of
Understanding (MOU) between AFC and COP and a possible change to the membership structure which
would provide automatic membership to all employees at a college once the college’s institutional dues
are paid. Mr. Carvajal also noted that there are two open slots on the AFC Foundation Board that could
be designated for college presidents.

Mr. Carvajal reviewed the status of the Economic Impact Studies research underway, scheduled for
release on November 13; provided background on the Legislative Fly-In scheduled for November 4 and 5
in Tallahassee; thanked the FCS Foundation for the support of the legislative reception being held on
November 4; reminded presidents of the Council of Presidents meetings scheduled for November 3 and
4; reviewed proposed professional development opportunities for 2026; and discussed plans underway
for the America250 celebration.

Other Business

President Pickens discussed the need to update the mileage and meal allowances, which have not been
adjusted in 31 years.

President Lorenz encouraged colleges to continue sharing items for the State Board of Education reports

and advised that the October 9™ COP meeting will be held at Valencia’s Lake Nona campus.

Adjourn
There being no further business, the Council of Presidents meeting adjourned at 2:54 p.m. ET.

Prepared and respectfully submitted by Tony Carvajal
DRAFT until approved



THE Asich

COLLEGE SYSTEM

Council of Presidents Update
October 2025

The Council of Instructional Affairs Steering committee has been planning for the November Joint
Councils and AFC Meeting. We will have breakout sessions for the Learning Resources Standing
Committee, and workgroups on Institutional Research, Curriculum, and Chief Academic Officer
professional development, as well as a panel discussion on instructional materials.

The CIA Steering Committee continues to facilitate conversation topics and emergent issues for

Executive Vice Chancellor Arevalo and the Chief Academic Officers at our monthly calls.

Respectfully submitted by Matthew Liao-Troth
Council of Instructional Affairs Chair 2024-2025, 2025



MEMORANDUM
TO: Dr. Kathleen Plinske,
Council of Presidents, Presidential Liaison

FROM: Dr. Jan Lloyd-Lesley, Co-Chair, Council of Student Affairs
Dr. Mark Bukowski, Co-Chair, Council of Student Affairs

DATE: October 2, 2025

RE: Council of Student Affairs Report

In June 2025, the Council of Student Affairs shared data with COP regarding mental
health services practices across the Florida College System. Twenty-two of the 28
colleges responded to the survey. The goal of the survey was to determine the overall
services and costs across the FCS and discuss how we could explore shared cost services
to reduce individual institution costs. Based on the interest of the COP, we could
possibly work with one or more vendors on a financial model that may benefit
interested FCS institutions.

Below is information on the self-reported costs of mental health staff and third-party
services.

On Campus Mental Health Staff $2,737,280
Third Party Services $ 928,577
Total Estimated Cost $3,665,857

To determine accurate costs of mental health staff and services, it would be beneficial to
work with COBA to gather that information.

Request: Is the COP interested in further exploring this possible shared cost services
with third-party vendors and collecting data from COBA on associated costs?

CSA has continued interest in streamlining residency requirements and document
collection. The Department of Education plans to initiate rule development for Rule 6A-
10.044, F.A.C., Residency for Tuition Purposes. The purpose of the rule amendment is to
update components of Florida College System residency for tuition purposes
requirements, pursuant to section 1009.21, Florida Statutes. DOE is hosting a webinar on
October 10 and CSA members are participating to provide feedback on the updated
rule.



https://urldefense.com/v3/__https:/web02.fldoe.org/rules/__;!!If5k4EDPmilH!3ky1aJL2oSeKr6I14InRt7gg1XHJDOdJFwMDW9D4yqQCDyXf-P9P-TfXi3wt3mH1PtVu51c3uN9lDk9mVhbeG1YueyXDnEDc2yjOtE6VpZM$
https://urldefense.com/v3/__https:/web02.fldoe.org/rules/__;!!If5k4EDPmilH!3ky1aJL2oSeKr6I14InRt7gg1XHJDOdJFwMDW9D4yqQCDyXf-P9P-TfXi3wt3mH1PtVu51c3uN9lDk9mVhbeG1YueyXDnEDc2yjOtE6VpZM$

Councils of Presidents
Council of Workforce Education Report
September 2025

Submitted by: Dr. Alexia Rolle, Co-Chair Council for Workforce Education
Dr. Brian Mann, Co-Chair Council for Workforce Education

Date: October 2, 2025

1. Key Activities and Progress

CWE gathered best practices from most colleges regarding student data collection for third-party
industry certifications. The responses will be shared with both COP and CWE members next month.

Congratulations to Dr. Brent Ferns, Associate Vice President for Academic Affairs at Santa Fe College
and Dr. Whitney Rhyne, Assistant Vice President of Workforce Education at Florida Southwestern
State College, for being voted to the CWE Steering Committee. Dr. Brent Ferns will also serve as
Treasurer and Sponsor liaison.

2. Challenges and Concerns

Many institutions expressed challenges with the MCL application. Several colleges communicated
frustration on partnering with their Local Workforce Board on MCL submission requirements, as the
LWB must submit the MCL application for flagged programs not meeting Local Demand. Deadline is
December 1 to submit application for new credentials and resolve deficiencies.

3. Plans for Next Month

CWE is closely monitoring updates to the MCL-flagged credentials and the CTE Audit, both of which
will take effect in Fall 2026. Effective February 2026 credentials flagged for two consecutive years due
to low wage outcomes and/or lack of demonstrated labor market demand will be removed from the MCL
if deficiencies are not resolved by December 1, 2025.

CWE is continues to collaborate with AFC, CIA & CSA preparing for the AFC & Joint Councils
conference held in November.

4. Pending Items

The 28 FSC’s are pending release of 2023-24 & 2024-25 CTE Audit data and 2024-25 Perkins
performance metrics.



Council of Presidents
Florida Council for Resource Development

October 2025

Submitted by: Dr. Laura Byrd, Chair, FCRD

Date: October 6, 2025

Key Activities and Progress:

The Board is reviewing and updating the FCRD Board bylaws.

Board members will participate in the AFC Success Summit in Orlando on Thursday
evening and Friday morning, November 13-14.

Planning for Spring FCRD Conference, February 11-13, 2026, at Pensacola State College.
Please encourage your college development teams to participate. A call for conference
presentations was made and to date, seven proposals have been received.

Board Committee Discussions: Student housing and funding, capital campaigns, loss of
federal grant opportunities, estate planning and asset preservation, gift agreements,
programmatic funding, etc.

Next month: FCRD will share the impact grants are making at the great 28 state colleges!



Florida College System Activities Association

Report to the Council of Presidents
October 9, 2025

Information Item: Student Government Division

The Student Government division held their first Presidents’ Assembly Friday, September 19, with 105 student
government presidents and their advisors in attendance via Zoom. The group finalized the planks for their 2025-
2026 Legislative Platform, voting to keep the planks unchanged from 2024-2025. They are:

College Affordability and Funding for Florida College System

e Privacy, Safety, and Security

e Increase Florida College System Learning Opportunities and Quality of Life
e Social Issues

e Academic Needs

The State Executive Board will now begin researching proposed legislation that falls under these planks. Selected
legislation will be voted on at the February Advocacy Conference.

Information Item: Upcoming Fall Programs

Oct. 10 FCSSGA Region 1 Leadership Retreat, North Florida College

Oct. 10 FCSSGA Region 2 Leadership Retreat, Pasco-Hernando SC, Porter Campus
Oct. 10 FCSSGA Region 4 Leadership Retreat, Florida SouthWestern SC, Collier Campus
Oct. 10-11 Florida College System Model United Nations Conference, Santa Fe College
Oct. 23 & 25 FCSAA DI Women'’s Soccer Championship, Miami Dade College

Oct. 24 FCSAA Cross Country Championships, Tallahassee (Apalachee Regional Park)
Oct. 30 & Nov. 1 FCSAA DI Men’s Soccer Championship, hosted by top 2 seeds

Nov. 7-8 FCSAA DI Volleyball Championship, Florida SouthWestern State College

Nov. 7-8 FCSAA DIl Volleyball Championship, Indian River State College

Nov. 12 Fall Council for Athletic Affairs Meeting, Virtual

Nov. 12-15 FCSAA Press Association Conference, College of Central Florida

Nov. 13-15 FCSSGA Leadership Conference, Miami Dade College — North Campus

Dec. 4 Fall FCSAA Executive Committee Meeting, Virtual

Respectfully submitted,

Kelly Warren, FCSAA Executive Director



