
Florida College System Council of Presidents Business Meeting 
Association of Florida Colleges Policy and Advocacy Committee 

 
Friday, April 24, 2026 – 1:00 pm to 4:00 pm ET 

 
Via Zoom: https://us02web.zoom.us/j/84076476579?pwd=aNiWhBRRcjXV3DeLcf7Tc3G9p4dMhR.1 

Meeting ID: 840 7647 6579   Passcode: 088765  
 
COP Business Meeting 

1.0 CALL TO ORDER -– President Georgia Lorenz 
1.1 Welcome and Remarks 

 
2.0 Quorum Check – Tony Carvajal 

 
3.0 Council of Presidents’ Minutes – President Georgia Lorenz 

3.1 Council of Presidents Business Meeting Minutes – February 24, 2026 
3.2 Council of Presidents Business Meeting minutes – March 27, 2026 

 
4.0 Report of the Chair –President Georgia Lorenz 

4.1 Chair’s Report 
 

5.0 Policy and Advocacy Committee – President Fred Hawkins 
5.1 Legislative Agenda Priorities for 2026 
5.2 Legislative Updates – Seth McKeel 

 
6.0 Report of the Chancellor, Division of Florida Colleges – Chancellor Kathy Hebda 

 
7.0 Report of the Chancellor, Division of Career and Adult Education – Chancellor Ashley Meros 

 
8.0 Other COP Committee and Work Group Reports 

8.1 Florida College System Risk Management Consortium –  
Presidents Jim Henningsen/Tom LoBasso with Chauncey Fagler of FCSRMC 

8.2 Articulation Coordinating Committee – President Paul Broadie 
8.3 Media and Public Relations Committee – President Tonjua Williams  

with Karen Moore of Moore Agency  
 

9.0 COP Support Council Reports 
 

9.1 Council of Trustees – President Ed Meadows 
 

President Kathleen Plinske 
9.2 Council of Instructional Affairs – Dr. Heather Belmont 
9.3 Council of Student Affairs – Dr. Jan Lloyd-Lesley 
9.4 Council for Workforce Education – Dr. Alexia Rolle 

 
President Madeline Pumariega 

9.5 Council of Business Affairs – James Duffie, CPA 
 
President Georgia Lorenz 

9.6 Florida Council for Resource Development – Dr. Laura Byrd 

https://us02web.zoom.us/j/84076476579?pwd=aNiWhBRRcjXV3DeLcf7Tc3G9p4dMhR.1


 
10.0 Florida College System Activities Association – President Joe Pickens with Kelly Warren 

10.1 FCSAA Report 
 

11.0 Association of Florida Colleges Report  
11.1 AFC Updates – Dr. Dianne Valdivia 
11.2 CEO Report – Tony Carvajal 

 
12.0 Announcements, Celebrations, and Other Business – President Georgia Lorenz 

 
13.0 Adjourn 

 
 

UPCOMING MEETINGS & IMPORTANT DATES* 

May 14, 2026  State Board of Education Meeting – Miami Dade College 
May 14-15, 2026 Commissioner’s Summit – Miami Dade College                
May 2026 No COP meeting 
June 17-18, 2026   COP Annual Meeting, in person, Valencia College 
July 22, 2026                        State Board of Education Meeting – Orlando 
September 16, 2026             State Board of Education Meeting – Hillsborough 
October 14, 2026                 State Board of Education Meeting – Indiantown High School, Martin Co 
November 18-20, 2026 AFC Annual Meeting with Joint Councils, COP, and Council of Trustees – 

Renaissance Orlando SeaWorld 
November 18, 2026           State Board of Education Meeting – TBD 
 

(*subject to change, Ital indicates change since last report) 
 
 
 

FOR REVIEW & DISCUSSION -- PROPOSED COP MEETING DATES FOR 2026-2027* 

July 23, 2026  COP Meetings (in person, Central Florida, Policy Planning meeting  
  with College Lobbyists 
August 2026 No COP meetings scheduled 
September 24-25, 2026 COP Meetings (in person, Central Florida)  
October 16, 2026 COP Meetings (virtual) 
November 19-20, 2026 COP Meetings (in person, with Council of Trustees  
  at the AFC Annual Meeting, Renaissance SeaWorld) 
December 4, 2026 COP Meetings (virtual) 
January 13-14, 2027 COP Meetings (in person, Tallahassee) 
February 1-2, 2027 COP Meetings (in person, Tallahassee) 
February 2-3, 2027 Legislative Fly-In, with Council of Trustees (Tallahassee) 
March 10-11, 2027 COP Meetings (in person, Tallahassee) 
April 14-15, 2027 COP Meetings (in person, TBD) 
May 2027 No COP meetings scheduled 
June 2027 COP Annual Meeting (in person, TBD) 
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FLORIDA COLLEGE SYSTEM COUNCIL OF PRESIDENTS 
Business Meeting Minutes (DRAFT until approved) 

 
February 24, 2026 – Tallahassee State College Center for Innovation & via Zoom 

 
Call To Order 
President Georgia Lorenz called the Council of Presidents (COP) meeting to order at 9:00 a.m. ET, wished 
presidents and guests a happy “CTE Month,” and thanked Tallahassee State College for hosting the meeting.  Dr. 
Lorenz welcomed Dr. Anne Kerr, thanking her for serving as interim president at Polk State College, and 
congratulated Dr. Falconetti for her leadership with the COP as well as her appointment as interim president 
at University of North Florida. 
 
Roll Call and Quorum Check (15 presidents required for quorum) 
 
Broward: President Torey Alston 
Chipola: President Sarah Clemmons  
Central FL: President Jim Henningsen 
Daytona: President Tom LoBasso 
Eastern FL: Phil Simpson as proxy for 

President James Richey 
FL SouthWestern: President Jeff Allbritten 
Gulf Coast: President Glem McDonald 
Lake-Sumter: President John Temple 
North Florida: President Jennifer Page 
Northwest Florida: President Mel Ponder 

Palm Beach: President Ava Parker 
Pasco-Hernando: President Eric Hall                                                                                                                                             
Pensacola: President Ed Meadows 
Polk: Interim President Anne Kerr 
Santa Fe: President Paul Broadie 
Seminole: President Georgia Lorenz  
South FL: President Fred Hawkins 
St. Johns River: President Joe Pickens 
St. Pete: President Tonjua Williams 
Tallahassee: President Jim Murdaugh 
Valencia: President Kathleen Plinske

A quorum was present. 
 
Council of Presidents Minutes 
A motion was made, seconded, and approved to approve the minutes of the Council of Presidents 
Business Meeting held January 23, 2026, as presented. 
 
Report of the Chair 
President Lorenz congratulated presidents for achieving Governor DeSantis’ goal of being #1 in workforce 
education five years ahead of the goals established in executive order 1931, thanking the governor and 
legislature for the investments that made it possible, and especially the commitment and execution of the 
faculty and staff at the great 28.  
 
President Lorenz thanked Commissioner Kamoutsas for his continued support and advocacy, as well as his 
update at the recent COP professional development meeting. Dr. Lorenz reviewed items discussed at the 
professional development meeting, including updates from Volunteer Florida and the Lumina Foundation. 
 
President Lorenz thanked President Jim Murdaugh and Dr. Laura Byrd for agreeing to serve as the COP’s 
liaisons to the AFC Foundation. 
 
President Lorenz thanked Presidents Gueverra and Pumariega for their comments and support at the most 
recent State Board of Education meeting held at The College of the Florida Keys. 
 



 

2 

 

President Lorenz advised that the May COP meeting date will change given the new dates for the 
Commissioner’s Summit, now scheduled for May 14 & 15.   
 
Policy and Advocacy Committee Report 
President Fred Hawkins convened the Policy and Advocacy Committee at 9:08 a.m., thanked presidents 
for the work they and their teams are doing, and provided updates on the proposed FCS budget and bills 
related to LINE, campus safety, speech and debate, AI, and cybersecurity. President Lorenz discussed the  
updated bill tracking tool prepared by The Southern Group. President Hawkins closed the Policy and 
Advocacy Committee at 9:11 a.m. 
 
Report of the Chancellor, Division of Florida Colleges 
Chancellor Kathy Hebda provided an update on the recent State Board of Education (SBOE) meeting held 
at the College of the Florida Keys and the upcoming meeting in April; the inaugural Sunshine State 
debate; the proposed legislative “agency bill”; the upcoming advising, recruitment, and admissions 
summit being coordinated by the Student Success Center, the Council of Student Affairs (CSA), and the 
Association of Florida Colleges (AFC); the upcoming Commissioner’s Summit on May 14-15 in Miami; the 
“strengthening community colleges” grant; and round 2 applications for LINE grants. 
 
Report of the Chancellor, Division of Career & Adult Education 
Chancellor Ashley Meros provided an update on CTE Month (February); Florida’s ranking as #1 in 
workforce education; apprenticeship goals for Florida; rule amendments from the recent SBOE meeting; 
and America 250 activities. 
 
Senior Chancellor Kevin O’Farrell thanked presidents and colleges for the work to achieve the #1 ranking 
in workforce education and discussed strategies to maintain this position going forward. Senior 
Chancellor O’Farrell also provided an overview of preparation for the implementation of Workforce Pell. 
 
COP Committee and Workgroup Reports 
 

Florida College System Risk Management Consortium (FCSRMC) 
President Jim Henningsen convened the FCSRMC at 9:44 am. Dr. Henningsen thanked Santa Fe 
College for serving as the fiscal agent for the Consortium for 36 years and announced that 
Pensacola State College would be the fiscal agent going forward.   
 
Chauncey Fagler and Tony Ganstine of the FCSRMC provided an insurance market update; 
reviewed insurance coverages, exposure, allocations, premiums, and deductibles by coverage 
lines; and discussed the Consortium’s operations and budget. Mr. Ganstine highlighted proposed 
changes to the Risk Management Manual and reviewed the audit conducted by James Moore, 
noting that there were no significant risks, no significant changes to accounting policies, no 
significant corrected or uncorrected misstatements, no significant difficulties performing the 
audit, and no disagreements with management identified in the report. Mr. Ganstine also 
discussed the employee benefits discontinued following the FCS joining the state’s health 
insurance program, noting that the Consortium was finalizing the audit of outstanding claims 
with Florida Blue and had proposed a smaller budget for the coming year to pay for outstanding 
invoices. Once rebates, claims, and expenses are finalized, the Consortium plans to liquidate the 
employee benefit fund balance.  
 
A motion was made, seconded, and approved to ratify the following action items included in 
the FCSRMC report: 
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- Action Item 1.a., motion to ratify the 2026-2027 Property/Casualty/Optional Program 

Renewal, as presented by Chauncey Fagler;  
 

- Action Item 1.b., motion to ratify the 2026-2027 Property/Casualty and Administration 
Budget, as presented by Chauncey Fagler;  
 

- Action Item 1.c., motion to ratify the Risk Management Manual Update, as presented 
by Chauncey Fagler;  
 

- Action Item 1.d., motion to ratify the Property/Casualty Program Audit as submitted, 
including: 1. James Moore 2024-2025 Audit, 2. Management Letter, and 3. Actuary 
Letter; 
 

- Action Item 2.a., motion to ratify the 2026 Employee Benefit Plans Budget, as 
presented by Chauncey Fagler; and 
 

- Action Item 3.a., motion to ratify the 2026-2027 Pensacola State College Agreement, 
as presented by Chauncey Fagler. 

 
Chauncey Fagler reviewed the Operations Committee member list and thanked members for 
their support. President Henningsen closed the FCSRMC meeting at 10:02 a.m. 

 
Articulation Coordinating Committee 
President Paul Broadie provided an update on the recent meeting of the Articulation 
Coordinating Committee (ACC) and reviewed the following reports: the 2026-2027 Dual 
Enrollment Course High School Subject Equivalency List, the 2025-2026 Gold Standard Career 
Pathways Articulation Agreements of Industry Certifications to AS/AA Degrees, updates to the 
Common Prerequisites Manual, and the Career Technical Education Framework Curriculum. The 
next meeting of the ACC is scheduled for June 10.   
 
Media and Public Relations Committee 
President Tonjua Williams thanked presidents and their colleges for all the strong favorable 
messaging in support of the FCS .  Kendra Parson of the Moore Agency provided an update on 
recent marketing activities, earned media, and the upcoming “FCS month” campaign.  

 

COP Support Council Reports 
 

Council of Trustees 
President Meadows reported that the Council would be working on an updated Board orientation 
manual for new Trustees. Mr. Carvajal noted that the AFC office was monitoring the Board 
appointments pending before the Senate and thanked Mr. Bill Mullowney at Valencia College for 
support provided to the Council of Trustees. 
 
Council of Instructional Affairs 
Dr. Nate Southerland provided an update on Council activities, highlighting activities of the History 
Faculty Workgroup, the Curriculum Process Workgroup, and the Institutional 
Effectiveness/Institutional Research Workgroup. Dr. Southerland also reviewed agenda items from 
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the recent Joint Councils Meeting held on February 19. 
 
Council of Student Affairs 
Dr. Jan Lloyd-Lesley provided an update on Council activities, highlighting the admissions, 
recruitment, and advising conference being planned in partnership with the Student Success 
Center and AFC; discussed project underway in partnership with the Florida College Student 
Activities Association (FCSAA) reviewing retention data for student involvement in various 
activities and athletics; and noted that planning was underway for the June Joint Councils meeting 
to be held at the Sunseeker Resort in Charlotte Harbor. 

 
Council for Workforce Education 
Dr. Alexia Rolle provided an update on Council activities, highlighting the recent Joint Councils 
meeting. Dr. Rolle also discussed Perkins, CTE programming, the Comprehensive Needs Assessment 
required by Pell, credentials flagged for removal from the Master Credentials List, and Workforce 
Pell.  

 
Council for Business Affairs  
Mr. James Duffie provided an update on Council activities, highlighting items from the January 
steering committee including discussion on the Risk Management Consortium, the Lightcast 
Economic Impact Study, ADA web interface compliance, and safety and security issues.  The next 
COBA meeting is scheduled for June. 
 
Florida Council for Resource Development 
Dr. Laura Byrd provided an update on the recent FCRD Spring Conference held February in 
Pensacola. 
 

Report of the Florida College System Activities Association (FCSAA) 
President Pickens introduced Kelly Warren and Rob Chaney for updates on FCSAA activities. Ms. Warren 
provided updates on the Winter Music Symposium, Brain Bowl, the Forensics State Tournament, and the 
annual Advocacy Conference of the FCS Student Government Association.   
 
President Parker and Rob Chaney highlighted the #1 national ranking for the Palm Beach State College 
basketball team.  
 
Report of the Association of Florida Colleges (AFC)  
Dr. Dianne Valdivia thanked the Council of Presidents for their continuing support and acknowledged 
the standing committee chairs of the association; discussed the work of two AFC taskforces, one focused 
on member engagement and the other updating the organization’s standing rules; provided an overview 
of the upcoming Leadership Summit and region meetings; and noted work underway to finalize an MOU 
with the COP, launch new learning communities, coordinate a statewide service project focused on food 
pantries at colleges, and plan for another joint annual meeting in the fall. 
 
Mr. Tony Carvajal thanked the Council of Presidents, the Florida Department of Education, the Student 
Success Center, and the COP sub-councils for their continuing support and coordination with AFC on 
behalf of the Great 28; highlighted the positive comments and acknowledgments shared by the State 
Board of Education and Secretary of Commerce Alex Kelly at the recent SBOE in the Keys; discussed a 
recent convening by FCAN related to emergency aid for students; and noted work underway for an 
enhanced Professor of the Year award program. 



 

5 

 

Other Business and Announcements 
President Lorenz encouraged colleges to submit items for the next State Board of Education report, 
reviewed the list of upcoming meetings, and encouraged colleges to visit the AFC office and presidents 
lounge located on the third floor of the TSC Center for Innovation. 

Adjourn 
There being no further business, the Council of Presidents meeting adjourned at 10:58 a.m. ET. 
 
 
 
 
 
Prepared and respectfully submitted by Tony Carvajal 
DRAFT until approved 
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FLORIDA COLLEGE SYSTEM COUNCIL OF PRESIDENTS 
Business MeeƟng Minutes (DRAFT unƟl approved) 

 
March 27, 2026 – via Zoom 

 
Call To Order 
President Georgia Lorenz called the Council of Presidents (COP) meeting to order at 1:02 p.m. ET. 
 
Roll Call and Quorum Check (15 presidents required for quorum) 
 
Broward: President Torey Alston 
Chipola: President Sarah Clemmons  
Eastern FL: President James Richey 
FL SouthWestern: President Jeff Allbritten 
FSCJ: President John Avendano 
Indian River: Heather Belmont as proxy for 

President Tim Moore 
Lake-Sumter: President John Temple 
North Florida: President Jennifer Page 
Northwest Florida: President Mel Ponder 

Palm Beach: Abby Ross as proxy for 
President Ava Parker 

Pasco-Hernando: President Eric Hall                                                                                                
Pensacola: President Ed Meadows 
Seminole: President Georgia Lorenz  
South FL: President Fred Hawkins 
St. Pete: Melissa Gonzalez as proxy for 

President Tonjua Williams 
Valencia: President Kathleen Plinske

A quorum was not present. The meeting proceeded for informational purposes only. 
 
Council of Presidents Minutes 
Approval of the minutes of the Council of Presidents Business Meeting held February 24, 2026, were 
tabled. 
 
Report of the Chair 
President Lorenz thanked presidents for their consistent messaging and advocacy through the legislative 
session.  Dr. Lorenz also noted that the April COP report to the State Board of Education will focus on student 
and faculty achievements. 
 
Policy and Advocacy Committee Report 
President Hawkins convened the Policy and Advocacy Committee at 1:07 p.m., thanked presidents for 
the trust and support throughout the legislative session, reviewed legislation that passed and is awaiting 
the governors signature, and noted that legislators appeared to be indicating that they would not return 
until after the Easter holiday to address the budget. President Hawkins closed the Policy and Advocacy 
Committee at 1:13 p.m. 
 
Report of the Chancellor, Division of Florida Colleges 
Chancellor Kathy Hebda introduced David Colon, new Coordinator for Academic and Student Affairs, and 
provided updates on the upcoming State Board of Education meeting, April Florida College System 
month activities, the Commissioner’s Summit scheduled for May 14 and 15, round 2 of LINE, and noted 
that the next COBA meeting would feature a discussion on Enterprise Resource Planning (ERP) 
migration. 
 
Report of the Chancellor, Division of Career & Adult EducaƟon 
Chancellor Ashley Meros introduced Dr. Mark Baird, new Associate Vice Chancellor for CTE, thanked 
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presidents for the letters of support provided for the US DOL Maritime Paper Performance Grant,  
provided an update on PCOG grants, and discussed efforts underway to provide a consistent statewide 
approach to addressing Workforce Pell. 
 
Florida College System Risk Management ConsorƟum 
No report 
 
ArƟculaƟon CoordinaƟng CommiƩee 
No report. 
 
Media and Public RelaƟons Committee 
Kendra Parson of the Moore Agency provided an update on recent marketing activities, earned media, and 
campaigns related to “FCS month” in April.  
 
COP Support Council Reports 
 

Council of Trustees 
President Meadows reported that the Council of Trustees will hold a quarterly call in April and 
continues its efforts to develop Trustee education tools, including an updated manual and 
orientation programs for Boards. Dr. Meadows asked presidents to share suggestions or concerns 
about tools being developed in order to assist the Council at this stage. 
 
Council of Instructional Affairs 
Dr. Heather Belmont provided an update on Council activities, highlighting discussions from the 
February Joint Councils meeting, including review of web accessibility compliance, a survey on 
curriculum and instruction by the Curriculum Workgroup, and draft recommendations for history 
instruction and teaching guide developed by the History Faculty Workgroup. 
 
Council of Student Affairs 
Dr. Mark Bukowski provided an update on Council acƟviƟes, highlighƟng the Re-energizing 
Admissions, Recruitment, and Advising summit held in collaboraƟon with AFC and the Student 
Success Center.  

 
Council for Workforce EducaƟon 
Dr. Brian Mann provided an update on Council activities, highlighƟng the recent Joint Councils 
meeƟng and discussing required acƟviƟes and performance metrics related to the Perkins Grant, 
the upcoming release of the Master CredenƟals List, and the CTE program audit. 
 
Council for Business Affairs  
No report. 
 
Florida Council for Resource Development 
No report. 
 

Report of the Florida College System AcƟviƟes AssociaƟon (FCSAA) 
President Avendano provided highlights on FCSAA acƟviƟes, including Brain Bowl, Forensics, Men’s and 
Women’s Basketball, and Swimming and Diving. Dr. Avendano also thanked the FCS for supporƟng FSCJ 
in the NJCAA Bracketology “best mascots” compeƟƟon, and advised that Kelly Warren had asked to 
delay her reƟrement date unƟl another date in the future.  



 

3 
 

 
Report of the AssociaƟon of Florida Colleges 
Dr. Dianne Valdivia thanked presidents for their continuing support and reviewed progress on three key 
goals of the organization in 2026: membership engagement, visibility and impact, and financial 
sustainability. Dr. Valdivia highlighted the recent Leadership Summit; the launch of additional learning 
communities; upcoming regional conferences; a statewide service project initiative focused on food 
pantries; plans for retooling the Professor of the Year award; and MOUs pending finalization with the 
COP, Trustees, and Councils.  Dr. Valdivia also discussed the new proposed membership structures 
scheduled to begin in July; requested that Presidents provide names for a faculty member, 
administrator, and a staff member that could participate in a focus group on premium membership  
offerings; and announced the dates for the AFC Annual Meeting and Joint Councils convening, scheduled 
for November 18-20 in Orlando. 
 
Mr. Tony Carvajal thanked the Council of Presidents, the Department of Education, and the Student 
Succes for their continuing support, and noted that the May AFC Board meeting would include 
discussion on budget, dues, and programming for 2026-27.  
 
Other Business and Announcements 
President Lorenz noted that the April State Board of EducaƟon meeƟng had been changed to April 17 
and that the May COP meeƟng had been cancelled due to conflict with the new dates for the 
Commissioner’s Summit.  

Adjourn 
There being no further business, the Council of Presidents meeting adjourned at 2:24 p.m. ET. 
 

 
Prepared and respectfully submitted by Tony Carvajal 
DRAFT unƟl approved 



April 2026
Business Meeting

FLORIDA COLLEGE SYSTEM COUNCIL OF PRESIDENTS

Presented by the Moore Agency

Understanding Social Media Statistics

Impressions

The number of times someone saw
our post.

A new impression is counted even if
the post was seen multiple times

by the same user.

Reach

The number of times a new user
sees the content.

A great way to track how many
people are viewing the content

over time.

Engagements

A user saw the post and then took
action.

Engagement shows that not only
are people seeing the content, but

also want to engage with the page.
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Social Media Statistics

Impressions

Increase of 150% from last year

Reach

Increase of 175%

Videos continue to be the most
popular content.

Engagements

Increase of 698%

Cities With Top Engagement

Tallahassee

Jacksonville

Panama City

Tampa

Pensacola
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Top Performing Highlights

FCS Month Testimonials

College of the Florida Keys

FCS Month Video 

North Florida College

FCS Month Video

Polk State College
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Top Performing Highlights

Awards + Accomplishments

Miami Dade College

Military Family Month

Florida Department of Education

Awards + Accomplishments

Florida Southwestern State College
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Top Performing Highlights

FCS Month Video

St. Petersburg College

FCS Month Video

Florida State College at Jacksonville

Awards + Accomplishments

Gulf Coast State College
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Current Campaigns: April - May 2026
Overview of Content

April

FCS Month, highlighting unique
programs and campuses at each
college

May

Military Appreciation Month,
featuring veterans on campus &
leading the institution

May 3: National Teachers Day,
featuring education programs

May 6: National Nurses Day, featuring
health sciences programs

7

Legislative Materials 

Legislative One Pager Legislative PrioritiesLegislative Booklet Workforce One Pagers
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Content Request
Please submit by Monday, May 4

Example: 1 

“Serving in the military taught me the value of discipline, teamwork, and service—values I continue to live out every
day in my role at [College Name]. After transitioning from active duty, I found a strong support system here that
welcomed my experience and encouraged my continued growth. Today, I’m proud to support students, many of
whom are veterans themselves, as they pursue their educational goals. Working at my college allows me to keep
serving—this time by helping open doors to opportunity and strengthening our community. During Military
Appreciation Month, I’m grateful to be part of a campus that truly honors those who have served.”

Example 2:  

After serving in the U.S. military, [Name] brought a lifelong commitment to service to [College Name], where they now
work as [Job Title/Department]. Today, [Name] supports students and colleagues across campus, including fellow
veterans navigating their own educational journeys. During Military Appreciation Month, we are proud to recognize
[Name] and all the veterans who strengthen our campus community through their service—both in uniform and
beyond.

Many of you, your trustees, students, alumni, faculty, and staff are veterans, and we would be grateful if you could help us
highlight their stories. Email a short video testimonials (max 45 seconds), or a quote and accompanying headshot, from
your college presidents, trustees, students, and faculty/staff are veterans to honor their service.  
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Follow us on Social
@FCSPresidents

Join our vibrant online community and be a part of the
conversation. Connect with us on Facebook, Instagram

and X (formerly known as Twitter). 



 

MEMORANDUM 

TO: Tony Carvajal, Flash Sprague, Terry Atchley 

FROM: Bill Cramer, Chair 
DATE: April 7, 2026 

RE: Trustee Manual — Summary of Approach for Officers’ Discussion 

 

I want to give you an overview of my thinking on the trustee manual before our call on April 13. This is 
not a priority item for that meeting — the special budget session and our funding position come first — 
but the manual is on our agenda, and I’d like you to have the general framework in mind. 

The Problem 

The 2018 FCS Trustee Manual covers the right topics, but roughly half its content is information that 
changes frequently: college president names, Board of Education membership, the Chancellor, enrollment 
data, and the officers and bylaws of the former Trustees Commission. All of that was outdated well before 
the Commission went dormant. As a static PDF, there was no practical way to keep it current. 

The Approach 

Rather than updating the 2018 document with current names and numbers, I propose we separate durable 
content from dynamic content. 

Durable content — governance principles, trustee duties and responsibilities, ethics, Sunshine Law, 
presidential search guidance — would be written into the manual itself. This is material that changes on 
the scale of years, not months. 

Dynamic content — officer rosters, contact directories, enrollment figures, appropriations data, 
legislative committee membership — would not appear in the manual at all. Instead, the manual would 
link to the websites where that information is already maintained: the AFC site, the Division of Florida 
Colleges, Online Sunshine, and others. When a president retires or a statute is amended, the links stay 
current without anyone having to republish the manual. 

Web Presence 

The AFC website already hosts a full section for the Council of Presidents at myafchome.org/cop, with 
subpages for meetings, bylaws, the handbook, and committee assignments. I’m proposing a parallel 
section for the Council of Trustees, built on the same platform with the same staff workflows. The manual 
content would live there as readable web pages, with a downloadable PDF available for trustees who 
prefer a portable copy. The legacy Trustees Commission page at myafchome.org/trusteescommission 
gives us a natural starting point. 

This is a conversation I need to have with Tony about staff capacity and timing. It’s content work, not a 
technology project. 

 

 



 

 

Existing Material 

We are not starting from scratch. My paper on the duties and responsibilities of trusteeship and Bill 
Mullowney’s presentation on governance and administration together cover much of the manual’s core 
content. The background and information briefs from January 6 cover the Council’s formation and 
structure. Editorial work is needed to shape these into a coherent manual, but the foundation is solid. 

What I’m Looking For 

I have a more detailed concept brief and implementation roadmap that I’ll circulate through Tony when 
the timing is right. For now, I’m asking whether this general direction makes sense to the three of you, 
and whether you see any issues I should be thinking about before we bring it to the full Council. I’d also 
welcome Tony’s early read on AFC staff availability and Dr. Lorenz’s interest in coordinating the COP’s 
role in the manual. 

We can discuss this briefly on April 13 and return to it in more detail at the April 20 Council meeting. 

 



 
Council of Presidents Update 

April 2026 
 

June Joint Councils Meeting: Planning is underway for the June Joint Councils Meeting, to be 
held at the Sunseeker Resort in Port Charlotte on June 2–5, 2026. CIA has three afternoon 
sessions planned, including a panel on HLC accreditation moderated by Nate Southerland, Ph.D., 
Provost, Santa Fe College, with panelists Roger Yohe, Ph.D., Interim VPAA, Palm Beach State 
College, and Becca Harris, Ph.D., AVP of Curriculum/Academic Enhancement, Florida 
Southwestern State College—institutions that have successfully navigated the HLC accreditation 
process. We will also welcome guest speaker Ryan Specht-Boardman, Senior Director of Higher 
Education Solutions, Competency-Based Education Network, who will share insights on 
developing competency-based programs, a focus area identified by the U.S. Department of 
Labor. During the business meeting, we will receive reports from committee chairs and vote on 
the next slate of CIA leaders and representatives. 
 
History Faculty Workgroup Update: The History Faculty Workgroup has received feedback from 
the Florida Department of Education (FLDOE) on its proposed framework for teaching history 
and is currently incorporating the Department’s comments. They are also curating a list of 

recommended textbooks and materials. 
 
Curriculum Workgroup Update: The Curriculum Workgroup survey results are included in the 
COP packet. The workgroup is scheduling its next meeting prior to Joint Councils to review the 
findings and establish priorities to be presented during the CIA business meeting. 
 

Institutional Effectiveness / Institutional Research Workgroup Update: The Institutional 
Effectiveness/Institutional Research Workgroup met on April 8, 2026, and currently includes 17 
members. CIA has charged the workgroup with identifying best practices for tracking student 
outcomes, with particular emphasis on job-placement measures relevant to Workforce Pell 
Grants. 

 
Resources Webpage: AFC has created a shared CIA resources webpage to house documents and 
materials reflecting the council’s work. This will support continuity and a smooth annual 
leadership transition. 

 

Respectfully submitted, 
Heather Belmont 
Council of Instructional Affairs Chair, 2025–2026 



CIA Executive Summary 
Curriculum Survey – February 2026 

 
Purpose 
The CIA curriculum survey was composed of 15 questions and gathered input from Florida 
College System institutions to identify priority topics for discussion and promote 
collaboration through the CIA Curriculum Workgroup. The final open-ended question asked 
respondents what topics they would like addressed. 
 
Key Takeaway 
Despite differences in size, structure, and tools, institutions identified remarkably 
consistent challenges. The strongest themes center on implementation timelines 
(particularly SCNS), faculty support, and process efficiency, indicating clear 
opportunities for shared learning and system-level alignment. 
 
Priority Themes 
1. SCNS & Implementation Timelines 
Respondents most frequently cited challenges related to SCNS approval cycles and their 
impact on catalog production, program updates, and course sequencing. Institutions 
expressed concern about unclear or misaligned timelines—especially for General 
Education and state-mandated changes—and are seeking strategies to balance 
compliance with flexibility.  
2. Faculty Support, Training & Best Practices 
The most consistently expressed need was for stronger faculty support. Institutions are 
interested in how peers train and support faculty through curriculum development, 
SCNS submissions, and committee work, as well as how they manage workload and 
engagement while maintaining shared governance.  
3. Process Efficiency & Governance 
Many respondents described curriculum processes as lengthy or overly manual, often 
involving multiple approval layers. While faculty governance remains central, institutions 
are looking for models that improve efficiency, accountability, and preparation without 
eroding governance structures.  
4. Curriculum Management Systems, Tools & Staffing 
Institutions reported wide variation in curriculum management systems, levels of 
automation, and staffing support. There is interest in understanding what tools peers are 
using, identifying common submission requirements, and exploring gaps created by 
manual or disconnected systems.  



5. Assessment, Mapping & Alignment (PLO/MLO/SLO) 
Respondents highlighted the close relationship between curriculum and assessment, 
particularly curriculum mapping and alignment of learning outcomes. Time and capacity 
constraints—especially for faculty—remain ongoing challenges.  
6. Emerging Issues (AI & Workforce Alignment) 
Several institutions raised emerging concerns related to AI, workforce responsiveness, and 
the pace of change, noting the difficulty of adapting curriculum quickly while supporting 
faculty and maintaining quality.  
Implications for Curriculum & CIA Leadership 
Survey responses suggest institutions are seeking shared understanding, practical 
examples, and cross-institution dialogue, rather than prescriptive solutions. The CIA 
Curriculum Workgroup is well positioned to convene these discussions and identify 
opportunities for alignment, guidance, and potential advocacy. 
 
Next Steps for the CIA Curriculum Workgroup 
Based on survey feedback, next steps may include: 

• Confirm Priority Focus Areas 
Use the survey themes to formally confirm 3–5 focus areas for the CIA Curriculum 
Workgroup, with early emphasis on SCNS timelines, faculty support, and process 
efficiency. 

• Facilitate Cross-Institution Sharing 
Share out survey results to institutions. Identify and document examples of effective 
practices across institutions (e.g., SCNS planning, curriculum workflows, faculty 
training models). 

• Inventory Tools and Processes 
Develop a high-level snapshot of curriculum management tools, assessment 
platforms, and staffing models currently in use across institutions. 

• Identify Alignment Opportunities 
Surface areas where greater consistency or shared guidance could reduce friction 
(e.g., implementation dates, submission elements, communication practices). 

• Determine Future Deliverables/Meetings 
Clarify whether the workgroup’s outputs will include recommendations, shared 
resources, exemplars, or system-level guidance for institutions. 

 
 
 
 
 



Survey Questions: 

• What is the process for becoming a member of your curriculum and instruction 
committee? 

• How often does your Curriculum & Instruction group review curricular changes? 
• How familiar are you with SCNS (State Course Numbering System) as it pertains to 

running reports and effective dating? 
• What ‘go live’ date are you using when implementing SCNS updates (for example, 

first day of next term, first day of fiscal year, etc.)? Would you be interested in 
additional training on the SCNS? If yes, what training would be most useful for you? 

• What is your Student Information System (SIS)? What is your Curriculum 
Management System (CMS)? 

• How comfortable do you feel with the accessibility requirements in April 2026 as it 
relates to C&I workflows (ex. Catalog, programs of study, etc.)? 

• What is your method or tool for assessing program learning outcomes (PLO)? What 
is your method or tool for assessing major learning outcomes (MLO)? Do you map 
MLOs to your PLOs? If so, how? 

• What would you consider to be your institution’s best practices related to 
curriculum? 

• What would you consider to be your institution's greatest pain point related to 
curriculum? 

• What topics would you like to see discussed in the CIA Curriculum Workgroup? 



CIA CURRICULUM WORKGROUP SURVEY REPORT
Summary of Responses from Florida State Colleges

Survey Period: February 2026 | Total Respondents: 25

1. CURRICULUM COMMITTEE MEMBERSHIP & SELECTION
Survey Question: How is committee membership determined at your institution? (selected/elected/etc.)

Selection Methods:
• Faculty representatives chosen from academic departments/divisions, often through Faculty Senate nomination 
or election processes
• Department chairs submit nominations to AVPs for approval
• Deans and Faculty Senate collaborate on nominations
• Faculty volunteers approved by supervisors and academic leadership
• Presidential appointment with terms beginning July 1st
• Two-committee systems exist at some institutions (e.g., Academic Affairs and Workforce Education committees)

Committee Composition:
• Voting members: Full-time faculty representing disciplines, departments, or academic schools
• Non-voting members: Academic Affairs administrators, Registrar, Advising, Assessment offices, Student Affairs, 
Financial Aid, Dual Enrollment, Library, and Institutional Effectiveness representatives
• Term lengths typically range from 1-3 years

2. CURRICULUM COMMITTEE MEETING FREQUENCY
Survey Question: How often does your curriculum committee meet?

Meeting Frequency Distribution:
• Monthly: 16 institutions (64%) - Most common approach
• Quarterly: 3 institutions (12%)
• Bimonthly: 2 institutions (8%)
• Other/Variable: 4 institutions (16%)

Notable Variations:
• Some meet monthly during Fall and Spring semesters only (not summer)
• One institution meets as curricular changes are needed
• One uses a cycle-based approach with 4-6 weeks of review periods
• Several hold additional meetings for specific purposes (course revisions vs. program development)



3. SCNS (STATEWIDE COURSE NUMBERING SYSTEM) FAMILIARITY
Survey Question: How familiar are you with the Statewide Course Numbering System (SCNS)? / Would you be interested in SCNS training? If so, what topics?

Familiarity Levels:
• Extremely familiar: 11 respondents (44%)
• Moderately familiar: 8 respondents (32%)
• Somewhat familiar: 5 respondents (20%)
• Slightly familiar: 0 respondents (0%)
• Not at all familiar: 1 respondent (4%)

SCNS Training Interests:
• Running reports and understanding available report types
• Best practices for SCNS submissions and timelines
• Process for submitting General Education course changes
• Education Preparatory program course submissions
• Course title/prefix/number assignment processes
• Adding courses not currently in SCNS
• Understanding effective date standards
• Automated updates and reporting features
• General refresher training for staff and curriculum committees

4. SCNS IMPLEMENTATION DATE PRACTICES
Survey Question: What implementation date do you typically use when submitting courses to SCNS?

Common Implementation Date Approaches:
• First day of Fall term (August 1st): Most common practice
• First day of applicable term: Fall (8/1), Spring (1/1), Summer (5/1)
• First day of new academic year: Aligns with catalog year
• First day of registration for effective term
• One week before term start (for some institutions)
• 30 days prior to term start (minimum lead time)

Special Considerations:
• General Education course changes require submission over one year in advance due to legislative review
• Legislative/DOE mandates may require quicker implementation
• Some institutions use different dates for state-mandated vs. institution-initiated changes
• Catalog publication dates (July 1st) influence timing
• Deletions/inactivations often occur the day before implementation dates



5. STUDENT INFORMATION SYSTEMS (SIS) IN USE
Survey Question: What Student Information System (SIS) does your institution use?

Current SIS Distribution:
• Ellucian Banner/Banner SaaS: 13 institutions (52%) - Most widely used
• PeopleSoft: 4 institutions (16%)
• Workday: 3 institutions (12%)
• Jenzabar: 2 institutions (8%)
• Homegrown systems: 1 institution (transitioning to commercial SIS by Fall 2028)

Systems in Transition:
• One institution moving from Workday to Banner (Fall 2026)
• One institution transitioning to Jenzabar J1
• One institution moving to Workday (March 2026, full cutover Fall 2026)
• One institution moving from homegrown system to commercial SIS (Fall 2028)

6. CURRICULUM MANAGEMENT SYSTEMS (CMS)
Survey Question: What curriculum management system does your institution use, if any? / How comfortable are you with your current system?

CMS Solutions in Use:
• CourseLeaf CIM: 3 institutions
• Coursedog: 2 institutions (plus others considering)
• Curriculog: 2 institutions
• CurriQunet/Acadea: 2 institutions
• Watermark Curriculum Management: 1 institution
• Modern Campus: 1 institution (implementing)

Alternative Approaches:
• Manual processes: 4 institutions
• LMS-based (Canvas, D2L Brightspace): 3 institutions
• Homegrown/internal systems: 3 institutions
• TDX (Team Dynamix) forms: 1 institution
• No CMS currently: 4 institutions (some seeking solutions for 2026-2027)

Comfort Level with CMS:
• Extremely comfortable: 3 respondents (12%)
• Moderately comfortable: 11 respondents (44%)
• Somewhat comfortable: 7 respondents (28%)
• Slightly comfortable: 2 respondents (8%)
• Other/No opinion: 2 respondents (8%)



7. PROGRAM LEARNING OUTCOMES (PLO) ASSESSMENT
Survey Question: How does your institution assess Program Learning Outcomes (PLOs)?

Assessment Tools & Systems:
• SPOL (Strategic Planning Online): 2 institutions
• Xitracs: 1 institution
• AEFIS by HelioCampus: 1 institution
• Campus Labs Planning: 1 institution
• Nuventive Solutions: 1 institution
• WEAVE: 2 institutions
• eLumens Insights: 1 institution (implementing)
• Homegrown APEX application: 1 institution
• LMS-based (Canvas rubrics, D2L Brightspace): Multiple institutions
• Manual processes with IE/IR: Several institutions

Assessment Approaches:
• Course-embedded assessments aligned to PLOs
• Biennial or annual assessment cycles
• Direct evidence (rubric-graded projects, capstone projects, exams)
• Indirect evidence (surveys, self-assessments)
• Faculty collaboration with Assessment Leadership teams
• Annual review and analysis with documented improvement plans
• Program review cycles with questionnaires completed by faculty and advisory committees
• Data collection each term with annual analysis at Institutional Assessment Days



8. MAJOR/INSTITUTIONAL LEARNING OUTCOMES (MLO/ILO) ASSESSMENT
Survey Question: How does your institution assess Major Learning Outcomes (MLOs) or Institutional Learning Outcomes? / Are MLOs mapped to PLOs?

Terminology Variations:
• MLOs (Major Learning Outcomes)
• ILOs/ISLOs (Institutional/Institution-Level Student Learning Outcomes)
• Core Abilities
• SLOs (Student Learning Outcomes) - used synonymously at some institutions
• GELOs (General Education Learning Outcomes)

Assessment Methods:
• Embedded questions in exams and essays
• Signature assignments and artifacts assessed by faculty committees
• Performance-based assessments aligned with formative and summative measures
• AACU rubrics and institution-specific rubrics for artifact review
• Blind assessment by Quality Learning Improvement Committees
• Course-embedded assessments with biennial review cycles
• LMS rubrics (Canvas) for tracking assessment data
• Annual outcomes assessment processes with 1-3 year cycles

MLO to PLO Mapping:
• 13 institutions (52%) report mapping MLOs to PLOs
• 12 institutions (48%) do not currently map or did not respond
• Mapping approaches include electronic repositories, curriculum mapping tools, and departmental effectiveness 
plans

9. CURRICULUM BEST PRACTICES
Survey Question: What best practices does your institution follow related to curriculum?

Faculty Governance & Collaboration:
• Faculty-driven curriculum processes with faculty in full control of curriculum decisions



10. CURRICULUM PAIN POINTS & CHALLENGES
Survey Question: What are the greatest pain points at your institution related to curriculum?

Timing & Approval Processes:
• Extended approval timelines (6-18 months for new programs, especially baccalaureate degrees)
• General education curriculum changes require a two-year process
• Misalignment between state reporting timelines and academic year/catalog development
• State/legislative mandates requiring quick turnaround conflicting with institutional processes
• Difficulty implementing changes in a dynamic world while maintaining catalog integrity

Resources & Systems:
• Reliance on manual processes without curriculum management software
• Lack of resources to expedite processes (need for CMS or additional personnel)
• Uneven implementation of approved proposals, particularly linking financial processes
• Tracking curricular changes cycle-over-cycle and measuring effectiveness
• Managing large course volumes (900+ courses across 47 programs)

Stakeholder & Compliance:
• Securing buy-in from all necessary stakeholders across multiple departments
• Lack of accountability for reading materials ahead of meetings
• Making changes in short timeframes to remain compliant with state rules
• Balancing academic freedom with statutory requirements
• Aligning long-term planning with evolving workforce needs, new technologies, and legislative priorities

Technology & Training:
• Supporting non-traditional faculty with limited technology experience
• Digital nature of courses requiring all faculty to navigate LMS and provide assessment data
• Processes being subverted outside established workflows



11. TOPICS OF INTEREST FOR FUTURE WORKGROUP DISCUSSIONS
Survey Question: What topics could be discussed in the CIA Curriculum Workgroup?

SCNS & State Processes:
• SCNS timelines and their impact on catalog deadlines and program updates
• State recognition and implementation of prescribed courses, descriptions, and learning outcomes
• Understanding FLDOE expectations regarding legislative modifications before implementation
• General education requirements, changes, and solutions for novel course offerings
• Accelerating approval timelines

Best Practices & Benchmarking:
• Best practices in curriculum development and C&I processes
• Best practices for keeping curriculum dynamic
• MLO/PLO mapping for assessment
• Audit of curriculum submission questions across institutions
• Resources/tools used by FCS institutions (CMS, assessment management, program review)

Technology & Innovation:
• Software solutions and CMS implementations (Coursedog, Ellucian Banner integration)
• Best practices in teaching and using AI
• Managing student submissions that appear AI-generated
• Aligning coursework with AI for quality enhancement and innovative offerings

Program & Student Focus:
• Viability of baccalaureate degrees less than 120 credit hours
• Utilizing data to assist in curriculum recommendations/decisions
• Review of student data, success, and program enrollment aligned with workforce needs
• Supporting faculty and implementation partners throughout curriculum processes
• Managing and implementing changes/mandates in short periods of time
• Managing catalogs and implementation timelines in response to evolving conditions



REPORT SUMMARY

This report summarizes responses from 25 Florida State College curriculum professionals representing institutions 
across the state. Key themes emerging from the survey include:

• Strong faculty governance in curriculum processes with diverse committee representation
• Banner remains the dominant SIS (52%), though several institutions are in transition
• Significant variation in CMS adoption, with many still using manual processes
• Monthly meetings are most common (64%), typically during Fall and Spring terms
• Most respondents are moderately to extremely familiar with SCNS (76%)
• August 1st (Fall term start) is the most common implementation date
• Major pain points center on timing/approval processes and resource constraints
• High interest in SCNS training, best practices sharing, and technology solutions

Prepared for the CIA Curriculum Workgroup | April 2026



MEMORANDUM 

 

TO:   Dr. Kathleen Plinske,  
  Council of Presidents, Presidential Liaison 
 
FROM:  Dr. Jan Lloyd-Lesley, Co-Chair, Council of Student Affairs 
  Dr. Mark Bukowski, Co-Chair, Council of Student Affairs 
     
DATE:  April 15, 2026 
 
RE:   Council of Student Affairs Report 

 

The Council of Student Affairs is in the planning stages with the other two councils for the June 
Joint Conference which will be held June 3-5th at Sunseeker in Port Charlotte.  

The councils have been working with the Association of Florida Colleges in coordinating the June 
conference. In addition, the councils have moved their respective websites from an independent 
site to the AFC so that it better aligned with the practices of the Council of Presidents. 

We continue to work on our three goals for the year as we coordinate the CSA leadership 
transition to new co-chairs in June. 

Goal Status 

1. Florida College Student Activities Association (FCSAA) Retention Project – in progress, 
collecting data 

2. Mental Health – We have not been able to collect accurate cost analysis of the FCS 
mental health expenses for staffing and third-party vendors. The CSA recently learned that 
the SUS system is requesting RFP’s for a state-wide mental telehealth resource. CSA co-
chairs met with Dr. Georgia Lorenz as chair of COP to discuss interest in researching this 
further and determining if FCS would be interested in something similar. 

3. Admissions, Recruitment, and Advising Training - COMPLETED 

 

 



Councils of Presidents 
Council of Workforce Education Report 

March 2026 
 
Submitted by: Dr. Alexia Rolle, Co-Chair Council for Workforce Education 

Dr. Brian Mann, Co-Chair Council for Workforce Education 
 
Date:   April 20, 2026 

 

1. Key Activities and Progress 

CTE Audit: The Division of Career and Adult Education (DCAE) has released data for the 2025 Career and Technical 
Education Program Quality Audit (CTE Audit). The 2025 CTE Audit report and related data files analyze CTE programs at the 
postsecondary levels for the 2021-22, 2022-23 and 2023-24 reporting years. Beginning with the 2026 CTE Audit, programs 
not meeting performance quality, based on whether the primary or alternate target was met for each metric, will be subject to 
phase out. CTE programs are evaluated based on three key metrics: 

1. Retention or success rate 
2. Postsecondary completers who continue education or gain employment 
3. Alignment with in-demand occupations 

Workforce Pell (AHEAD): Florida State College’s (FSCs) are responsible for identifying eligible workforce programs under the 
Pell Grant program. To qualify, programs must demonstrate alignment with labor market needs, strong completion and job 
placement outcomes, and a positive economic return for students. The regulation authorizes Pell Grants for short-term 
workforce training programs ranging from 8 to 15 weeks in duration, 150–599 clock hours (or equivalent credits) and leads to 
a recognized, portable credential aligned to in-demand occupations. After state approval, the U.S. Department of Education 
conducts a second review. Programs must demonstrate: 
 
Program completion rates 
• Minimum 70% completion rate 

Job placement rates 
• Minimum 70% employment rate (2nd quarter after completion) 

Student Aid Rules 
• Pell Grants only – no other Title IV aid 
• No concurrent Pell enrollment in degree programs 

 

2. Plans for Next Month 

CTE Audit: FSC’s will review CTE Audit files and share with relevant administration and staff to support program performance 
evaluations on (1) Retention or success rate, (2) Postsecondary completers who continue education or gain employment, and 
(3) Alignment with in-demand occupations. 

Workforce Pell: Institutions must review Workforce Pell and Accountability Regulations to determine which short-term 
workforce programs are currently eligible or to become eligible for Federal Pell Grants. 

Perkins data: FSC’s to conduct a review of the newly released 2024–2025 Perkins performance metrics, (1) retention and 
placement, (2) earned post-secondary credential, and (3) non-traditional program concentration. 



Master Credentials List (MCL) Maintenance: Applications advocating for programs with identified demand or wage deficiencies 
must be submitted no later than December 1, 2026, to prevent the removal of these credentials from the 2027–2028 Master 
Credentials List (MCL). Credentials that have been removed are not eligible for state or federal funding. 

 

3. Pending Items 

FSCs are awaiting the release of the 2026–2027 Carl Perkins grant Request for Proposals (RFP). 



Council of Presidents

Florida Council for Resource Development

April 2026

 

Submitted by: Dr. Laura Byrd, Chair, FCRD 

Date: April 24, 2026 

Key Activities & Progress
 Conference closeout and planning: Spring Conference vendor expenses were 

finalized; sponsors indicated interest in returning for the 2027 Spring Conference.
 Statewide policy and leadership updates: The Board reviewed items discussed in 

statewide leadership forums, including articulation topics, workforce-related 
funding and policy developments, and planning tied to America’s 250th anniversary. 

 Grant collaboration across colleges: Institutions continue coordinating on multi-
college grant opportunities and planning topics; a Strengthening Community 
Colleges (SCC) consortium is active with broad participation and upcoming 
coordination with system leadership.

 Organizational operations: An updated financial report will be distributed to 
Board members; the Board is also creating an itemized conference expense history 
to support future host planning. 
 

Board Committee Discussions 
 Grants: A multi-college grants call included 17 colleges and covered SCC 

coordination and additional federal opportunity areas (e.g., HRSA, Talent Search, 
EOC), along with planning topics such as forecasting. 

 Foundation: Members discussed approaches to increase alumni engagement and 
scheduled follow-up work related to athletic fundraising collaboration. 

 Communications: The statewide directory update is underway; social media 
platform management will transition; the next newsletter issue is in development 
for May 2026 distribution. 

 Conference: The committee confirmed an approach for sharing presentation 
materials with registered attendees (who may share internally with colleagues 
unable to attend). 

 Website: The Board discussed resourcing for an initial website refresh using agreed 
criteria and establishing a sustainable process for ongoing updates.



 

________________________________________________________________________ 

Information Item: Brain Bowl Division 
 
The FCSAA State Brain Bowl Tournament was held March 27-28 at Florida State College at Jacksonville, 
Deerwood Campus. Our thanks to FSCJ President John Avendano and FSCJ Brain Bowl coach Reggie 
Casiple for hosting and to Co-State Advisors Dr. Asha Brunings, Santa Fe College, and Chris Borglum, 
Valencia College, for their work on the tournament. Results are below:  
 
Champion: Chipola College 
Runner-Up: College of Central Florida 
High Point Scorer: Jeremy Scurlock, Chipola College 
Coach of the Year: Tim Hathaway, Pensacola State College 
All-Tournament Team:  Jeremy Scurlock, Chipola College 
   Mafeez Ahmad, College of Central Florida 
   Devin Tharp, Chipola College 
   Sahil Zaveri, Santa Fe College 
   Malachi Ingram, Florida State College at Jacksonville 
 
Information Item: Student Government Division 
 
The Student Government division held their year-end conference, awards banquet, and elections at 
Indian River State College April 9-11. Our thanks to IRSC President Tim Moore and Student Life staff 
Gracia Buzziz and Jania Soriano for hosting the group and to Kara Pineiro, Florida State College at 
Jacksonville, and the entire state e-board team for the work they put into the conference. Below are 
awardees and 2026-2027 elected student state e-board members. Advisor roles on the state e-board will 
be finalized at the June Advisors Workshop.  
 
SGA President of the Year: Wilmari Oliver, Seminole State College - Oviedo 
Vee Severs-Choate Advisor of the Year: Dylan Booth, Hillsborough College 
Bob Graham Distinguished Service Awards: 

• Advisor: Sandre Lyons, Pasco-Hernando State College 
• Employee: Cheryl Crosby, College of Central Florida 
• Student: Rhode Calixte, Florida SouthWestern State College 

Region 1 Awards: 
• Advisor: Dr. Joshua Brunson, Gulf Coast State College 
• Student Leader: Amadou Seck, Florida State College at Jacksonville 
• Rookie: Xavier Sutherland, Northwest Florida State College 

Region 2 Awards: 
• Advisor: Chourine Elneus, Polk State College 
• Student Leader: Ryan Crowe, College of Central Florida 
• Rookie: Lys Guevara Bravo, Hillsborough College 

   Florida College System Activities Association 
              Report to the Council of Presidents 

April 24, 2026 



Region 3 Awards: 
• Advisor: Erin Eberhardt, Valencia College 
• Student Leader: Hannah McLellan, St. John's River State College 
• Rookie: Dana-Lee Reid, Valencia College 

Region 4 Awards 
• Advisor: Isreal Perez, Palm Beach State College 
• Student Leader: Denise Ortiz, Florida SouthWestern State College 
• Rookie: Karlee Anderson, Florida SouthWestern State College 

Community Service Award: Miami Dade College - North 
Digital Scrapbook: Eastern Florida State College 
Hard Copy Scrapbook: Polk State College - Winter Haven 
 
2026-27 State Executive Board Elections Results 
 
President: Denisha Cadet, Palm Beach State College 
Vice President: Makayla Hooper, Palm Beach State College 
Secretary: VACANT* 
State Jurisprudence: VACANT* 
Director of Legislative Affairs: Luke Sipple, Indian River State College 
Region 1 Coordinator: Annabella Farrand, Gulf Coast State College 
Region 2 Coordinator: Jacob Cooper, College of Central Florida 
Region 3 Coordinator: VACANT* 
Region 4 Coordinator: Rhode Calixte, Florida SouthWestern State College 
*The e-board is now accepting applications for vacant positions.  
 
Information Item: Forensics Division 

At the Phi Rho Pi National Forensics tournament April 6-11 in Bethesda, Maryland, Tallahassee State 
College brought home a Gold Award in Individual Events Team Sweepstakes and a Silver Award in 
Overall Team Sweepstakes in the Wheeler Division. It is the 26th consecutive year that TSC has brought 
home a team award from nationals. Most importantly, the team won the Mariner Perpetual Team 
Sweepstakes Award. At the end of each national tournament, the points earned by a team are added to 
their cumulative total from the year before. The team with the most points receives the Mariner Award. 
This year, TSC not only served as host for the national tournament but also won the coveted Mariner 
Award. This is the first time that any Florida state college has ever won this award. After winning the 
Mariner as top scoring team, TSC’s point total goes back to zero and they must begin accumulating 
points from scratch. 

Information Item: Athletics – Women’s Tennis 
 
The FCSAA Women’s Tennis Championship was hosted by Hillsborough College on April 17 and played as 
a dual match between Hillsborough and St. Petersburg College.  
 
FCSAA Champion: Hillsborough College 
FCSAA Coach of the Year: Sarah Lytle, Hillsborough College 
 
FCSAA Women’s Tennis Championship Page 
 
Both Hillsborough and St. Petersburg qualified for the NJCAA DI Women’s Tennis Championship May 2-6 
in Sumter, S.C. 

https://thefcsaasports.com/championship_events/2025-26/WTEN


 
Information Item: Athletics – Beach Volleyball 
 
The FCSAA Beach Volleyball Championship was hosted by Lake-Sumter State College, April 16-18.  
 
FCSAA Champion: Palm Beach State College 
FCSAA Runner-up: Lake-Sumter State College 
FCSAA Coach of the Year: Drew Colvin, Palm Beach State College 
 
FCSAA Beach Volleyball Championship Page 
 
Palm Beach State and Lake-Sumter State earned automatic bids to the NJCAA Beach Volleyball 
Championship, April 30-May 2, in Huntsville, Alabama.  
 
Information Item: Athletics – DI Women’s Golf 
 
The NJCAA Division I Southeast District Women’s Golf Championship was held April 13-14 in Kissimmee, 
Florida. Seminole State College won the team championship with a two-day score of +32, 11 shots better 
than Daytona State College. Both teams qualified for the NJCAA Division I Women’s Golf Championship, 
May 11-14 in Moline, Illinois. 
 
Third-place Palm Beach State College and fourth-place Eastern Florida State College are in contention to 
receive an at-large bid to nationals.  
 
Daytona State’s Alana Kutt was the top individual finisher, posting a score of even par. Eastern Florida 
State’s Ann Burel finished fifth to receive an at-large bid as an individual, pending the outcome of the 
Titans’ team status.  
 
Information Item: Athletics – 2027-30 NJCAA Membership Dues 
 
During the NJCAA Convention, held in Kansas City, Missouri, April 13-17, the NJCAA Board of Regents 
conducted its April 2026 Business Meeting. Among the action items was the NJCAA Membership Dues 
Proposal for 2027-30. Although Region 8 (FCSAA) voted against the proposal, it passed by a vote of 25-
11. Thus, the following NJCAA dues structure will be in place for 2027-30: 
 

• 2027-28 - $7,000 
• 2028-29 - $7,500 
• 2029-30 - $8,000 

 
The NJCAA Finance Committee presented this item now to give member institutions a full year to plan 
and prepare for the increase. The 2026-27 dues remain $5,000, which is the last year of the current dues 
cycle (2024-27).  
 
Information Item: Upcoming FCSAA Dates 

April 24 FCSAA Women’s Flag Football Championship, Daytona State College 

April 30-May 2  FCSAA DII Softball Championship, St. Johns River State College 

April 30-May 3  FCSAA DII Baseball Championship, Port Charlotte (Charlotte Sports Park) 

https://thefcsaasports.com/championship_events/2025-26/BVB


May 1-4  FCSAA DI Baseball Regionals, Locations TBA 

May 8-11  FCSAA DI Baseball Championship Round, Tampa (Steinbrenner Field) 

May 12-16  FCSAA DI Softball Championship, Clearwater (Eddie C. Moore Complex) 

June 2 Spring FCSAA Executive Committee Meeting, Florida State College at 
Jacksonville 

June 3-4 Spring Council for Athletic Affairs Meeting, Florida State College at Jacksonville  

June TBA  FCSSGA Summer Advisors’ Workshop, Florida State College at Jacksonville 

 
Respectfully submitted, 

Kelly Warren, FCSAA Executive Director 
Rob Chaney, FCSAA Associate Director 
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The Association of Florida Colleges, Inc. is                         
the professional association of Florida’s 28 public 
member institutions of the Florida College System, 
their boards, employees, retirees, and associates.  
The mission of the Association is to actively 
promote, represent, and support members and 
institutions as they provide their students and the 
citizens of Florida with a world-class college system.
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