Wednesday, June 3

4:00-4:30 PM

4:30-5:00 PM
5:15-5:45 PM

5:45-6:45 PM

Thursday, June 4
7:30-8:30 AM

8:30 AM -2:00 PM

2:00-2:30 PM

2:30-4:45 PM

Friday, June 5

8:30-10:30 AM

Joint Councils Summer Meeting Agenda
Sunseeker Resort | Charlotte Harbor, FL | June 3-5, 2026

Council Steering Committee Meetings Invite Only

e CIA Heron

e CSA Blueback

e CWE Reef 1
Joint Chair Committee Meeting Reef 1
First Time Attendee Orientation Harborside
Welcome Reception & Exhibit Visits Royal Tern Foyer
Breakfast & Exhibit Visits Royal Tern Foyer
General Session Royal Tern Ballroom

8:30 AM: Welcome and Joint Council Introductions

8:45 AM: President Welcome - Dr. Jeffery Albritten, FSW
8:50 AM: Welcome - Sr. Chancellor Kevin O’Farrell, FDOE
9:00 AM: FDOE Briefing

10:30 AM: Legislative Update — Shelly Bell, TSC

11:30 AM: Keynote Presentation - Commissioner Anastasios
Kamoutsas, FDOE

12:15 PM: Lunch and Exhibit Visits

1:15 PM: Workforce Pell Update

Break and Exhibit Visits Royal Tern Foyer

CIA | CSA | CWE Breakout Sessions See next page

CIA | CSA Business Meeting See next page



9:00-10:30 AM CWE Business Meeting See next page

CIA Agenda: Thursday, June 4

2:30-3:30 PM CAO Gathering (limited to CAOSs) Marlin
OR
2:30-3:30 PM Update from FCS-HLC Accredited Institutions Royal Tern A
Dr. Nate Southerland, Santa Fe College (Panel Facilitator)
Panelists:
Beren Lindenberg, College of the Florida Keys
Dr. Martin McClinton, Florida SouthWestern State College
Dr. Christy Gilfert, Florida SouthWestern State College
Dr. Sabrina MacFarland, St. Petersburg College
Jennifer McBride, St. Petersburg College

Julie Sivigny, Palm Beach State College

3:30PM Sponsor Presentation: Acadea Royal Tern A

3:40-4:30 PM How to Build a Competency-Based Program Royal Tern A

Ryan Specht-Boardman, Competency-Based Education Network

4:30 PM Sponsor Presentation: McGraw Hill Royal Tern A



CIA Agenda: Friday, June 5

8:30-10:30 AM CIA Business Meeting Royal Tern A

e Welcome and Introductions
e Sponsor Presentation: Tutor.com (8:45 AM)
e Sponsor Presentation: Gray Decision Intelligence (9:00 AM)
e Business Meeting
o Approval of Minutes
o Treasurer’s Report
o Standing Committees and Reports

= |RSC

= FCSAA

= FLVC

=  Curriculum
= |E/IR

e New Business
o Election of Officers
=  Chair-Elect
= Treasurer
= Secretary
= Chair and Immediate Past Chair from prior
elections
o Selection of CIA Steering Committee
= |nstitutional representatives from small,
medium, and large institutions
=  FCSAA liaison
= Sponsorship coordinator
o Announcements: Next Joint Councils Meeting —
November 18-20
e Sponsor Presentation: Modern Campus (11:20 AM)
e Adjournment



CSA Agenda: Thursday, June 4

2:30-4:30 PM Breakout Session Royal Tern B

e Welcome
e Recognize New Attendees
e Sponsor Highlight: BetterMynd (2:40 PM)
e Best Practices Presentations
o Freedom to Learn: Reducing Recidivism through
Higher Education — Dr. Dan Rodkin, Santa Fe College
o High Impact Practices in First Year Experience
Programming — Dr. Floralba Arbelo Marrero, Indian
River State College
o Military/Veteran Service Centers — Dr. Elliott
Strickland, Florida State College at Jacksonville
e Sponsor Highlight: Upswing (3:30 PM)
e CSA€Elections
e Legislative Impact Discussions: Safety, Admissions and
Residency

CSA Election Slate

Co-Chair Elect

Secretary

Region |

Region llI

Region V

Member at Large — Social Media
Member at Large — Historian

Member at Large — Sponsorship



CSA Agenda: Friday, June 5

8:30-10:30 AM

Business Meeting

e Welcome
e Sponsor Presentation: Prentus (8:40 AM)
e Approval of Minutes
e Treasurer’s Report
e Reports and Updates
o Co-Chair Report
o Region Reports
e Nuts &Bolts

RoyalTern B



CWE Agenda: Thursday, June 4

2:30-4:30 PM

Breakout Session Silver Perch

Welcome
Introduction of new Steering Committee Members
New Attendee Recognition
Sponsor Presentation: Wawiwa Tech (2:45 PM)
FDOE Updates: Vice Chancellor Tara Goodman
o CTE Audit
o MCL
o Workforce Pell
New Programs pending FDOE Approval
Sponsor Presentation: ReUp Education (4:15 PM)
Discussion

CWE Agenda: Friday, June 5

9:00-10:30 AM

Business Meeting Silver Perch

Welcome
Update of 2026-27 Steering Committee Members

o Incoming Lead Chair, Co-Chair, Co-Chair Elect
Steering Committee nominations
Treasurer’s Report — Dr. Brent Ferns
Workforce Pell & Aerospace Updates — Dr. Mildred Coyne
Legislative Ad. Hoc Chair Update — Shelly Bell
Agriscience Ad Hoc Report — Drs. Belkis Capeles and
Jennifer Fryns
Discussion



